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In Memory of the Old Man.
This stunning photo* was taken in the morning of April 10, 2003, twenty-
two days before New Hampshire's majestic granite icon disappeared
forever. The photographer, Udo Rauter, a longtime Chichester resident,
decided to have the season's last cross country skiing on the Cannon bike
trail that morning. He was so taken by the beauty of the scene that he could
not resist taking a picture of the Old Man covered partially with fresh snow.
As luck had it, he carried his professional Nikon camera equipment,
including a super tele lens in his car. He was able to capture an exquisitely
detailed close-up picture. The large bird below the chin of the Old Man is
thought to be either a migrating osprey, eagle or turkey vulture.
This photo was displayed prominently on the front page of the May 1 1, 2003
special edition of the Sunday Concord Monitor honoring the memory of the
Old Man. An enlarged photo was donated to the Chichester School and to
the Office of the Selectmen. The Museum of New Hampshire History has
also accepted a large copy of this image as "...a welcome addition to our
collection, documenting an important cultural figure in the history of New
Hampshire."
While this is not the last photo of the Old Man, it appears that this image is
likely to represent the last known professional quality close-up of the Old
Man.
Copyright: Udo Rauter, 2003

It is with great pleasure that this years Town Report is dedicated to Judy Kenneally.
Judy has served the Town of Chichester in various capacities over the past 20 years. At
one time or another, she has held the positions of Tax Collector, Town Clerk, Welfare
Officer and Administrative Assistant to the Board of Selectmen. The Town has been
extremely fortunate to have had Judy serving in these numerous positions as she has over
the last two decades. Just this last year her knowledge and history of the many aspects of
town management proved invaluable in the smooth transition from one Administrative
Assistant to another.
Throughout her long career as a town official, Judy was always committed to serving the
public in a most helpfiil and friendly manner. The townspeople certainly owe Judy
Kenneally a tremendous debt of gratitude for her many years of commitment and
dedication to the Town of Chichester.
All our best to Judy as we wish her a very peacefril retirement from public service.
She certainly deserves it!
EDWARD G. DREW
1934-2003
In 1957 Ed Drew moved his family from Concord to Chichester, building his home on
Dover Road. From that day forward he loved the Town of Chichester. He made his
living as a building contractor building many homes in town. His most prized project
being the current fire station.
Ed was a member of the Chichester Fire Department since moving to town, over 47
years. He remained an active member for most of those years. He carried his pager
wherever he went and was often the first one on the scene of an accident or fire. He was
proud to have all of his children follow in his footsteps and always had words of advice
for new members. He was an advocate for the fire department working very hard to
realize the Department's need for a new station. He felt that pride in a new station would
help to encourage young people to join and keep the department strong. He volunteered
many hours of his time to serve as the new station's general contractor. He was
instrumental in obtaining donations and keeping the cost to the town down. It was a
familiar site to see Ed's truck parked in fi-ont of the station and find him sweeping the
floor or taking care of any little project that needed to be done.
He was a familiar presence in town known by many towns' people, old and new.
will be greatly missed by his many friends and family.
He
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POLICE DEPARTMENT Business Office
Lt. Robert Kitson, Acting Chief
Donna Stockman, Adm. Asst.(603) 798-491
1
PUBLIC LIBRARY M-F 7-8 M-Sat 3-5 M-F 6:30-8:30
Harold Arey, Librarian (603) 798-5613
SELECTMEN M-F 9-1
Selectmen's Office (603) 798-5350
David Colbert, Chairman (603) 798-4 1 1
Richard DeBold (603) 798-32 1
Harold Arey (603) 798-5632
Lisa Stevens, Administrator
SOLID WASTE FACILITY (BCEP) M & W-Sat 8-4
Earl Weir, Administrator (603) 435-6237
SUPERVISORS OF THE CHECKLIST
Barbara Frangione (603) 798-5976
Millie Becker (603) 798-6836
Shirley Waters (603) 225-6043
TOWN CLERKATAX COLLECTOR M,Tu,W 9-2 Tu 4-7 Th 9-12
Evelyn Pike (603) 798-5808
Diane Surran, Deputy
TREASURER
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THE STATE OF NEW HAMPSHIRE





To the inhabitants of the Town of Chichester in the County of Merrimaclc in said State, qualified to vote
in Town affairs:
You are hereby notified to meet at the Grange Hail in said Chichester on Tuesday, the 9'
day of March 2004 next at 10 o'clock in the forenoon, to act upon the following subjects:
1. To choose all necessary Town Officers for the year ensuing. (Ballot)
2. Are you in favor of increasing the Board of Selectmen from three (3) members to five (5)
members? By petition. (Ballot)
3. Are you in favor of the adoption of the amendment to Article III, General Provisions,M. Impact
fees, 10; to the Town of Chichester Zoning Ordinances? (Ballot) Waivers to now read:
The Board of Selectmen will grant a waiver if all of the following apply:
• You have lived in the Town of Chichester, NH for the last ten(10)consecutive years.
• You are sixty-two(62)years old or older.
You are building a primary residence for yourself.
4. Are you in favor of the adoption of the amendment to Article III, add: Section R. Outdoor
Lighting; to the Town of Chichester Zoning Ordinances? (Ballot)
The purpose of this Ordinance is to improve the visibility of the nighttime sky without impacting
safety, by reducing lighting conditions including but not limited to, glare, light trespass and sky
glow.
This Ordinance applies to the Commercial-Industrial/Multifamily Zoning district only.
5. Are you in favor of the adoption of the amendment to Article III, General Provisions, B.
Junkyards; to the Chichester Zoning Ordinances? (Ballot)
This change is to reference the proper RSA for junkyards.
6. Are you in favor of the adoption of the amendment to Article VIII, Penalty; to the
Chichester Zoning Ordinances? (Ballot)
Proposed to read: Upon conviction thereof, every person, firm or corporation violating any of the
provisions of this ordinance shall be fined not more than one hundred dollars ($100.00) for each
day such violation shall exist after notification of the violation.
The purpose of this change is to make it consistent with all other violations penalty amounts.
Article 7 through 26 will be considered at the second session of the Annual Town Meeting on
Saturday, March 13, 2004, beginning at 10 o'clock in the forenoon at the Chichester Central
School.
7. To raise such sums of money as may be necessary to defray Town Charges for the ensuing year
and make appropriations of the same. (Budget)
8. Shall the Town vote to modify the Exemption for the Disabled under the provisions of RSA
72:37-b as follows: the exemption from assessed value for qualified taxpayers shall be $40,000.00
(forty thousand dollars). To qualify , the person must be eligible under Title II or Title XVI of the
Federal Social Security Act, must occupy the property as his principle place of abode, must own
the property individually or jointly, or if owned by a spouse, they must have been married for at
least 5 (five) consecutive years, had in the calendar year preceding April 1 a net income from all
sources, of not more than $25,000.00 (twenty-five thousand dollars) if single and $35,000.00
(thirty-five thousand dollars) if married and own net assets not in excess of $50,000.00 (fifty
thousand dollars), excluding the value of the actual residence and up to 2 (two) acres or the
minimum single family residential lot size specified in the local zoning ordinance. The Selectmen
recommend this appropriation. The Department ofRevenue Administration Assessment
Representative recommends this appropriation.
9. Shall the Town vote to modify the Exemption for the Elderly imder the provisions of RSA 72:39-b
as follows: the exemption from assessed value for qualified taxpayers shall be $40,000.00 (forty
thousand dollars)for persons 65 - 75 years of age; $55,000.00 (fifty-five thousand dollars) for
persons 75 - 80 years of age; and $70,000.00 (seventy thousand dollars) for persons 80 years and
older. To qualify , the person must have been a New Hampshire resident for 5 (five) consecutive
years, occupy the property as his principle place of abode, must own the property individually or
jointly, or if owned by a spouse, they must have been married for at least 5 consecutive (five)
years, had in the calendar year preceding April 1 a net income from all sources, of not more than
$25,000.00 (twenty-five thousand dollars) if single and $35,000.00 (thirty-five thousand dollars) if
married and own net assets not in excess of $100,000.00 (one himdred thousand dollars),
excluding the value of the actual residence and up to 2 (two) acres or the miiumum single family
residential lot size specified in the local zoning ordinance. The Selectmen recommend this
appropriation. The Department ofRevenue Administration Assessment Representative
recommends this appropriation.
10. Shall the Town vote to modify the Exemption for the Blind imder the provisions ofRSA 72:37 as
follows: the exemption fi-om assessed value for qualified taxpayers shall be $25,000.00 (twenty-
five thousand dollars). To qualify, the person must be legally blind as determined by the blind
services department of the vocational rehabilitation division of the education department and
lawful owner of certain real estate occupied as his principle place of abode. The Selectmen
recommend this appropriation. The Department ofRevenue Administration Assessment
Representative recommends this appropriation.
11. To see if the Town will vote to authorize the Selectmen to enter into a lease/purchase agreement
in the amount of $6,954.72 (six thousand nine hundred fifty-four dollars and seventy-two cents)
payable over a four year term at a rale of $1 738.68 (one thousand seven hundred thirty-eight
dollars and sixty-eight cents)per year to purchase a copy machine for the Town Office Building,
and to raise and appropriate the sum of $1 739.00(one thousand seven hundred thirty-nine
dollars)for the first year's payment and authorize the Selectmen to withdraw this amount from the
Office Equipment Capital Reserve Fund and further to authorize the Board of Selectmen as agents
of said fund. 2lV Ballot vote required. The Selectmen and the Budget Committee recommend
this appropriation.
12. To see if the Town will vote to establish a Police Detail Special Revenue Fund under the
provisions of RSA 31:95-c; which states: Shall we adopt the provisions of RSA 31:95-c to restrict
100%(one hundred percent)of revenues from Police Department Details to expenditures for the
purpose of special details, as well as police equipment. Such revenues and expenditures shall be
accoimted for in a special revenue fund to be icnown as the Police Detail Special Revenue Fund,
separate from the general fund. Any surplus in said fund shall not be deemed part of the general
fund accumulated surplus and shall be expended only after a vote of the legislative body to
appropriate a specific amotint fi-om said fund for a specific purpose related to the purpose of the
fund or sotirce of the revenue. Ballot vote required. The Selectmen recommend this
appropriation.
13. To see if the Town will vote to appropriate 75% (seventy-five percent) of revenues collected
pursuant to RSA 79-A (Land Use Change Tax) to be deposited in the Town's Conservation Fund
in accordance with RSA 36-A:5 III, as authorized by RSA 79-A:25 II. This authority will remain
in effect until rescinded. The Selectmen do not recommend this appropriation.
14. To see if the Town will vote to establish a Chichester Historical Society Capital Reserve Fund
designated for the preservation of the old iron bridge on Depot Road (known as Thunder
Bridge) and fiirther to raise and appropriate the sum of ($10,000) ten thousand dollars to be placed
in said fund. The Selectmen and the Budget Committee recommend this appropriation
15. To see if the Town will vote to raise and appropriate the sum of $38,424.00(thirty-eight thousand
four htmdred and twenty-four dolIars)for the purpose of hiring a fiill time Fire-Rescue Chief This
appropriation represents funding for 7/12 of one year. Total annual cost at proposed rate would be
$65,870 (sixty-five thousand eight hundred seventy dollars). The Selectmen and the Budget
Committee do not recommend this appropriation
16. To see if the Town will vote to raise and appropriate the sum of $6,500.00(six thousand five
hundred dollars) for the purchase of Hydraulic Extrication Equipment. The money to be
withdrawn from the Rescue Vehicle and Equipment Special Revenue Fund. The Selectmen and
the Budget Committee recommend this appropriation.
17. To see if the Town will vote to raise and appropriate the sum of $11 5,500(one hundred fifteen
thousand five hundred dollars) to be added to the following Capital Reserve Funds. Majority
Vote Required. The Selectmen and the Budget Committee recommend this appropriation.
Rescue Truck $ 5000
Fire Truck $ 7500
Town Facilities $ 7500
Town Reappraisal $ 5000
Office Equipment $ 1000
Septic Disposal $
Forestry Vehicle $ 3000
Town Mapping $ 5000
Police Equipment $ 1500
Library Building
23. To see if the Town will vote to raise and appropriate the sum of $l3,020,00(thirtccn thousand
twenty dollars)for recreational facility upgrades and repairs(new artesian well to serve the snack
shack and the irrigation system, repairs to the Pavilion and new dugouts at the upper baseball
field)at Carpenter Park and further to authorize the Selectmen to withdraw $3,450.00(three
thousand four hundred fifty dollars)from the Parks and Recreation Capital Reserve Fund; the
remaining $9,570.00(nine thousand five hundred seventy dollars)to be raised by authorizing the
Selectmen to accept a $1 ,000.00(one thousand dollar) donation from the Chichester Youth
Association and authorizing the Selectmen to spend the anticipated insurance reimbursement of
$8,570.00(eight thousand five hundred seventy dollars)for lightning damages to the artesian well
and Pavilion at Carpenter Park. The Selectmen and the Budget Committee recommend this
appropriation.
24. Shall the Town rescind all past articles or votes on the subject of employee health insurance and
grant the Board of Selectmen authority to adopt any and all prudent and or necessary policies
relating to employee compensation and or benefits, subject to Town Meeting appropriations.
25. Shall the Town vote to authorize the Selectmen to do away with payment of the Town Clerk Fees
(excluding boat and dog forfeiture) and pay the Town Clerk on a salary basis.
26. To transact any other business that may legally come before said meeting.
Given under our hands and seal this l?"" day of February, in the year of our Lord Two thousand
four.





BUDGET OF THE TOWN/CITY
OF: Chichester, New Hampshire
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2004 to December 31, 2004
or Fiscal Year From January 1, 2004 to December 31, 2004
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1
.
Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below.
This is to certify that this budget was posted with the warrant on the 1 8th of February, 2004. \0 ' ^ jW
GOVERNING BODY (SELECTMEN
Please sign in inli.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
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MS-6 Budget - Town/City of Chichester, New Hampshire FY 2004
1 2 3
Acct#
MS4 Budget - Town/City of Chichester, New Hampshire FY 2004
1
MS-6 Budget - Town/City of Chichester, New Hampshire FY 2004
-SPECIAL WARRANT ARTICLES*
Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable
article.
Appropriations Actual Appropriations Appropriations
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY
Acct. # (RSA 32:3,V) Art.# Approved by DRA Prior Year (recommended) (not recommended)
MS-6 Budget - Town/City of Chichester, New Hampshire FY 2004
2 3 4
Acct. ft
MS-6 Budget - Town/City of Chichester, New Hampshire FY 2004
1 2 3 4
1
Narrative for the 2004 Town Meeting Warrant
The following narrative seeks to provide additional information for voters pertaining to the
articles proposed in the Town Meeting Warrant,
VOTE AT THE POLLS ON TUESDAY MARCH 9, 2004 FROM 10:00 AM TO 7:00 PM
AT THE GRANGE HALL AT 54 MAIN STREET IN CHICHESTER
Article 1 The ballot contains all persons running for an elected position within the Town. There
will be a separate ballot for officials running for Chichester School District offices. Sample ballots
will be posted at the Town Hall for viewing before Election Day. You can vote by absentee ballot
only on Articles 1 through 6. The remainder of the Town Meeting deliberation takes place on
Saturday March 13, 2004 and cannot be done by absentee vote.
Article 2 This article proposes an increase to the number of members on the Board of
Selectmen from 3 to 5 members. This article is presented by petition.
Article 3 This article proposes to update the Chichester Zoning Ordinance by adding an outdoor
lighting ordinance Article III under Section R. The intent of the ordinance is to improve the
visibility of the nighttime sky without impacting safety, by reducing lighting conditions including but
not limited to, glare, light trespass and sky glow in the Commercial-lndustrial/Multifamily Zoning
districts. This article provides restrictions for general outdoor lighting, height, advertising, gas-
station type canopies and provides for a lighting curfew. All pre-existing lighting will be required
to comply with these changes within 6 months. This article will be on the written ballot presented
with a box to check yes or no.
Article 4 This article proposes to update the Chichester Zoning Ordinance by referencing the
proper RSA for Junk Yards in Article III Section B. The RSA's to be referenced are Section
236:111 through 236:129. These sections pertain to the definitions and regulations regarding
"junk yards."
Article 5 This article proposes to update the Chichester Zoning Ordinance by amending Article
VIII. This amendment allows for a change in the amount of penalty assessed to a violation to
$100 per day, an increase of the previous penalty of $10 per day. This penalty shall be assessed
for each day such violation shall exist after notification of the violation.
Article 6 This article proposes to amend the Chichester Zoning Ordinance by changing the
requirements for the waiver of impact fees associated with building permits for primary
residences. This amendment shall allow the Board of Selectmen to grant a waiver of imposed
impact fees if the applying resident has lived in Chichester for 10 consecutive years, is at least 62
years of age, and is building a primary residence for themselves. This article will be on the
written ballot presented with a box to check yes or no.
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VOTE AT CHICHESTER CENTRAL SCHOOL MULTI-PURPOSE ROOM
AT 219 MAIN STREET IN CHICHESTER, NH
AT THE ANNUAL TOWN MEEHNG SATURDAY MARCH 13, 2004
BEGINNING AT 10:00 AM
All remaining articles (numbered through 27) will be acted upon at the recessed session
of Town Meeting, which begins at 10:00 am on Saturday March 13, 2004. This portion of the
meeting is held at the Chichester Central School at 219 Main Street, in the multi-purpose room.
Any warrant article requesting funds has been considered by the Selectmen and Budget
Committee, and each has made a recommendation on the proposed expenditure. This
recommendation is noted at the end of each article.
Article 7 is the total operating budget for the Town; the master budget article. This article
includes the sum total of all operating budgets, and excludes any special warrant article already
voted. The full budget can be found on the State Form MS-6, which is printed on colored pages
in the beginning of your Town Report.
The Town undertook the task of implementing the use of a new accounting software
package in 2003, and within many of the changes from that implementation, monies were
properly allocated to their respective department per the MS-6 account format. Following are
some highlights of the major changes in the operating budgets:
4130 Executive
This line includes salaries for the selectmen, administrator, office assistant, planning
board secretary and Board of Adjustment secretary along with ail associated costs of
running the Selectmen's office. In the past these costs were budgeted in line 4199 Other
General Gov't.
4140 Genera! Town Clerk
This budget line takes into consideration the proposed change for the Town Clerk payroll
changing from a status of collected fees to a salaried position. Ref: Warrant Article #27
4194 General Gov't Big.
Detailed expenses in this line item covered general maintenance expenses for all town
buildings, these expenses are now included in the budget of each department.
4199 Other General Gov't
Detailed expenses in this line item covered general office supply costs for all departments
within the town which are now budgeted by each individual department. It is also not
required to budget for Impact Fee and Escrow Projects, which has been done in the past.
4210 Police Department
The budget line item accounts for the hiring of an additional full-time police officer due to
Chief Clarke's deployment. Additional handouts detailing 2 different options will be
available at town meeting.
Article 8 proposes a modification to the assessment value exemption for qualified disabled
taxpayers per RSA 72:37-b. This modification sets the exemption at $40,000 for those qualified
by terms of residency, income and ownership. This modification is to realign the current
exemption with the new tax valuations.
Article 9 proposes a modification to the assessment value exemption for qualified elderly
taxpayers per RSA 72:37-b. This modification sets the exemption at $40,000 for persons 65-75
years of age, $55,000 for persons 75-80 years of age, and $70,000 for persons 80 years of age
and older qualifying by terms of residency, income, and ownership. This modification is to realign
the current exemption with the new tax valuations.
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Article 10 proposes a modification to the assessment value exemption for qualified legally blind
taxpayers per RSA 72:37. This modification sets the exemption at $25,000. This modification is
to realign the current exemption with the new tax valuations.
Article 11 requests funding of $6,954.72 from the Office Equipment Capital Reserve fund for the
purchase of a digital copy machine for the town offices payable over four years in increments of
$1,738.68. This article will require a ballot vote on March 13, 2004 with a 2/3rds majority
presiding over the decision.
Article 13 proposes the authorization to deposit 75% of the Land Use Change Tax revenues
collected into the Town's Conservation Fund. Currently this fund receives 50% of these
revenues. If granted, this authorization shall remain in effect until rescinded.
Article 14 requests funding of $10,000 to be raised by general taxation for the establishment of
the Chichester Historical Society Capital Reserve Fund. These funds shall be designated for the
preservation of the old iron bridge on Depot Street aka "Thunder Bridge." This warrant article will
have an impact on the current tax rate of $0.05.
Article 15 requests funding of $38,424.00 to be raised by general taxation for the purpose of
implementing and hiring a full time Fire-Rescue Chief position within the Chichester Fire
Department. This funding is for 7/12ths of one year. The total annual cost at this rate would be
$65,870.00. This warrant article will have an impact on the current tax rate of $0.18.
Article 16 requests funding of $6,500 to be withdrawn from the Rescue Vehicle and Equipment
Special Revenue Fund for the purchase of new Hydraulic Extrication Equipment aka "Jaws of
Life."
Article 17 requests funding of $115,500 to be raised by general taxation to be distributed to the





































This warrant article will have an impact on the current tax rate of $0.53..
Article 18 requests funding of $60,000 for the purpose of purchasing and outfitting a 2004
4-wheel drive 1-ton truck with a snow plow and sander for the Highway Department. These funds
of $60,000 are to be raised from two sources, $20,000 from general taxation and $40,000 to be
withdrawn from the Heavy Equipment Capital Reserve Fund. This warrant article will have an
impact on the current tax rate of $0.09.
Article 19 requests authorization for the Board of Selectmen to enter into a lease/purchase
agreement for the amount of $120,000. This agreement will be for a 2004 6-wheel dump truck
equipped with a snow plow and sander for the Highway Department. This shall be a 4 year
agreement with an escape clause with payments of $30,000 per year. These funds are to be
appropriated from the current operating budget for the Highway Department.
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Article 20 requests funding of $99,000 for the purpose of repairing and repaving Center Road.
These funds of $99,000 are to be raised from two sources, $24,000 from general taxation and
$75,000 to be withdrawn from the Town Roads Capital Reserve Fund. This warrant article will
have an impact on the current tax rate of $0.11.
Article 21 requests funding of $30,000 for the continued upgrading of Hutchinson Road. These
funds are to be raised by general taxation. This warrant article will have an impact on the current
tax rate of $0.14.
Article 22 requests funding of $29,600 to purchase and outfit a 2004 Ford Crown Victoria Police
Cruiser for the Police Department. These funds are to be withdrawn from the Town Police
Cruiser Capital Reserve Fund.
Article 23 requests establishment of a Police Detail Special Revenue Fund concurrent with RSA
31-95:c. This fund shall be for the deposit of revenues received from the Police Department in
the function of special details performed by its officers.
Article 24 requests funding of $13,020 for upgrades and repairs to the Town's recreational
facilities located at Carpenter Park. These funds are to be raised from three sources, $3,450 to
be withdrawn from the Parks and Recreation Capital Reserve Fund, $1,000 to be received as a
donation from the Chichester Youth Association, and $8,570 to be received as an insurance
reimbursement due to damages over the past year.
Article 25 proposes that all past articles and votes pertaining to employee health insurance be
rescinded and to grant the Board of Selectmen the authority to adopt polices deemed prudent
and necessary regarding employee compensation and benefits.
Article 26 proposes a compensation plan change for the Town Clerk. This change will institute a
base salary versus the reimbursement of collected fees.
Article 27 is the meeting's closure article, to see if there is any other business to be transacted
that may legally come before the voters at this forum.
The impact upon the tax rate due to the proposed warrant articles, excluding the operating budget
is $1.10.
We hope this information is helpful to your understanding of the issues to be voted upon at the
annual town meeting. If you have any specific questions that might be answered in advance of




Full text versions of any and all references RSA's can be viewed online at www.aencourt.statenh.us/rsa or at the
Selectmen's Office.
This narrative is printed as of February 10, 2004, articles may be subject to change.
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TOWN OF CHICHESTER
2003 TOWN MEETING MINUTES
THE POLLS WERE DECLARED OPEN TO VOTE AT 10AM ON MARCH 11,
2003. MODERATOR DOUGLAS HALL PRESIDED OVER THE MEETING. THE
POLLS CLOSED AT 7PM. THE MEETING WAS CONTINUED TO THE
DELIBERATIVE SESSION FOR MARCH 15, 2003 AT 10AM.
1. To choose all necessary Town Officers for the year ensuing. (Ballot) THE FOLLOWING
OFFICERS WERE ELECTED.
SELECTMAN FOR ONE YEAR HAROLD "SPOOK" AREY
SELECTMAN FOR THREE YEARS RICHARD DEBOLD
ROAD AGENT THREE YEARS JEFFREY JORDAN
LIBRARY TR. FOR THREE YEARS MARGARET HASKETT
TREASURER FOR ONE YEAR RENA BAKER
TR OF TR FUNDS FOR THREE YEARS GILBERT VIEN
CEMETERY TR FOR THREE YEARS RONALD MATTICE
2. Shall we adopt the amendments to the Town of Chichester Zoning Ordinance Article III;
Wetlands, Impact Fees and Flood Plain Development. (Ballot) ALL PROVISIONS PASSED.
THE MEETING RECONVENED AT 10 AM ON MARCH 15, 2003 AT THE TOWN HALL. A
MOTION WAS MADE TO RECESS TO THE CHICHESTER CENTRAL SCHOOL. MOTION
PASSED. MEETING RECONVENED AT 10:10 AT THE SCHOOL. THE UNITED POSTAL
SERVICE PRESENTED FIRE CHIEF PRICKETT AND POLICE CHIEF CLARKE A US
POSTAL SERVICE PLAQUE IN HONOR OF THE UNSUNG HEROES OF THE
COMMUNITY. FIRE CHIEF PRICKETT PRESENTED TO THE LADIES OF THE
CHICHESTER BENEVOLENT SOCIETY A PLAQUE IN RECOGNITION OF THEIR
DONATION OF A THERMAL IMAGING CAMERA.
3. To raise such sums of money as may be necessary to defray Town Charges for the ensuing year
and make appropriations of the same. (Budget)
AMENDED TO INCREASE LINE 4210-4214 BY $3000, AMENDED
AND PASSED. AMENDED TO DECREASE LINE 4915 BY $500.00, AMENDED AND
PASSED. AMENDED TO INCREASE LINE 4916 BY $500.00M AMENDED AND
PASSED. AMENDED REVENUE LINE 3353 TO DECREASE BY $11^00.00, AMENDED
AND PASSED.
4. To see if the Town will vote to raise and appropriate the sum of $4,000(four thousand dollars) to
financially assist the Planning Board in updating the Chichester Master Plan. The Selectmen and
the Budget Committee recommend this appropriation.
ARTICLE PASSED
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5. To see if the Town will vote to raise and appropriate the sum of $30,532(thirty thousand five
hundred thirty-two dollars) to purchase financial software for the Selectmen's Office and to
withdraw not more than $30,532(thirty thousand five hundred thirty-two dollars) from the Office
Equipment Capital Reserve Fund for this purpose. The Selectmen and the Budget Committee
recommend this appropriation.
ARTICLE PASSED
6. To see if the Town will vote to raise and appropriate the sum of $2,500(twenty-five hundred
dollars) for computer hardware and to withdraw $2,500(twenty-five hundred dollars) from the
Office Equipment Capital Reserve Fund for this purpose. The Selectmen and the Budget
Committee recommend this appropriation.
ARTICLE PASSED
To see if the Town will vote to raise and appropriate the sum of $3,000(three thousand dollars) for
a new telephone system for the town offices and to withdraw not more than $3,000(three thousand
dollars) from the Office Equipment Capital Reserve Fund. The Selectmen and the Budget
Committee recommend this appropriation.
ARTICLE PASSED
8. To see if the Town will vote to raise and appropriate the sum of $147,000(one hundred forty-seven
thousand dollars) to be added to the following Capital Reserve Funds. (Majority Vote Required)
The Selectmen and the Budget Committee recommend this appropriation.
Library Building
June 30, 2003. This is a 100% reimbursement grant from the State ofNew Hampshire. The
Selectmen and the Budget Committee recommend this appropriation.
ARTICLE PASSED
11. To see if the Town will vote to establish a Police Department Equipment Capital Reserve Fund
and to raise and appropriate the sum of $l,500(one thousand five hundred dollars) to be placed in the said
fund and to designate the Board of Selectmen as agents of the said Capital Reserve Fund.
(Majority Vote Required.) The Selectmen and the Budget Corrunittee recommend this
appropriation.
ARTICLE PASSED
12. To see if the Town will vote to raise and appropriate the sum of $1 ,769(one thousand seven
hundred sixty-nine dollars) for a DWI (Driving While Intoxicated) Overtime Patrol Grant, to be
conducted July 1, 2003 through August 30, 2003. This is 100% reimbursement grant from the
State ofNew Hampshire. The Selectmen and the Budget Committee recommend this
appropriation.
ARTICLE PASSED
13. To see if the Town will vote (per RSA 23 1 :43) to abandon the class VI portion of old road
between Towle Road and Mason Road. The lots affected are identified as Map 3, lot 5A and map
3, lot 25. (By Petition)
ARTICLE DEFEATED
14. To see if the Town will vote to raise and appropriate the sum of $3,600(three thousand six
hundred dollars) for the purpose of purchasing semi-automatic defibrillators as part of a "Rapid-
Zap" (early defibrillation) program. The monies to be raised in the following manner; $3600(
thirty six hundred dollars) to be withdrawn from the Rescue Vehicle and Equipment Special
Revenue Fund. The Selectmen and the Budget Committee recommend this appropriation.
ARTICLE PASSED
15. To see if the Town will vote to raise and appropriate the sum of $14,400(fourteen thousand four
hundred dollars) for the purpose of installing an electrical back-up generator at the Chichester
Safety Building. The Chichester Fire-Rescue has obtained an Emergency Management Grant for
the installation of a back-up generator that would power the entire safety building. $10,800 (ten
thousand eight hundred dollars) coming from an Emergency Management Grant and $3,600 (three
thousand six hundred dollars) to be raised by general taxation. This warrant article is requested by
the Chichester Fire-Rescue and the Chichester Police Department. The Selectmen and the Budget
Committee recommend this appropriation.
ARTICLE PASSED
16. To see if the Town will vote to discontinue and abandon a portion of the old roadway sometimes
known as Old Depot Road. The portion to be discontinued begins at a point where it intersects
with the new Depot Road, and continues southeasterly for a distance of 285, feet more or less, and
terminates at the northwesterly end of the bridge over the Suncook River sometimes known as the
TTiunder Bridge. And further to authorize the selectmen to execute a deed(s)on behalf of the
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Town conveying this road to be abandoned, to the adjoining land owners. This portion of
roadway has not been used or maintained by the Town for over 20 years. This conveyance by the
Town to the land owner will be subject to a reservation of an easement right providing for
pedestrian access and maintenance access to the bridge. (By Petition)
ARTICLE FAILED
17. To see if the Town will vote to raise and appropriate the sum of $7,500 (seven thousand five
hundred dollars) to be added to the Rescue Truck Capital Reserve Fund. The Selectmen and the
Budget Committee recommend this appropriation.
ARTICLE PASSED
18. To see if the Town will vote to raise and appropriate the sum of $115,000(one hundred fifteen
thousand dollars) to purchase a used heavy rescue vehicle and authorize the Selectmen to
withdraw $55,000 (fifty-five thousand dollars) fi-om the Rescue Vehicle and Equipment Special
Revenue Fund, $60,000 (sixty thousand dollars) to be withdrawn from the Rescue Truck Capital
Reserve Fund, and to authorize the Selectmen to enter into a lease-purchase agreement for the
remainder in an amount not to exceed $60,000 (sixty thousand dollars) payable over a term of 7
years at a rate of 6% per month. The total purchase price will not exceed $175,000 (one hundred
seventy-five thousand dollars). No money to be raised by taxation this year. 2/3's Ballot vote
required. TTie Selectmen and the Budget Committee do not recommend this appropriation.
ARTICLE FAILED YES 74 NO 69
19. To see if the Town will vote to raise and appropriate the sum of $115,000 (one hundred fifteen
thousand dollars) for the purpose of purchasing a used heavy rescue vehicle. Funds to be raised in
the following manner; $55,000 (fifty-five thousand dollars) to be withdrawn fi-om the Rescue
Vehicle and Equipment Special Revenue Fund and $60,000 (sixty thousand dollars) to be
withdrawn from the Rescue Truck Capital Reserve Fund. The Selectmen and the Budget
Committee recommend this appropriation. If warrant article #18 passes, this article will be tabled.
ARTICLE PASSED
20. To see if the Town will vote to raise and appropriate the sum of $1 3,805 (thirteen thousand eight
hundred five dollars) for upgrades and repairs to the parking facilities and baseball and soccer
field irrigation systems at Carpenter Park, and to authorize the Selectmen to withdraw $4,000
(four thousand dollars) from the Parks and Recreation Capital Reserve Fund; the remaining $9,805
(nine thousand eight hundred five dollars) to be raised by authorizing the Selectmen to accept a
$1,000 (one thousand dollars) donation fi-om the Chichester Youth Association, and authorizing
the Selectmen to raise $8,805 (eight thousand eight hundred dollars) by general taxation. The
Selectmen and the Budget Committee recommend this appropriation.
ARTICLE PASSED
21. To see if the town will vote to send the following resolution to the New Hampshire General Court:
Resolved, in its first two years of operation, the Land and Community Heritage Investment
Program (LCHIP) has helped communities throughout New Hampshire preserve their natural,
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cultural and historic resources and, therefore, the State ofNew Hampshire should maintain
funding for LCHIP in its next biennial budget.
ARTICLE PASSED
22. Whereas, New Hampshire residents pay the 12'*' highest cost of insurance in the countrx', and
Whereas, the cost of health insurance premiums for families has increased by 45% over the past
three years; and Whereas, 1000,000 New Hampshire residents have no health coverage and 77%
of them have a full-time worker at home; and Whereas, due to these rising costs almost half of
New Hampshire's small business cannot afford health coverage for their employees, therefore be it
resolved-That we, the citizens of Chichester, New Hampshire, call on our elected officials from all
levels of government, and those seeking office, to work with consumers, businesses, and health
care providers to ensure that: Everyone, including the self-employed, unemployed, un-and
underinsured, and small business owners has access to an affordable basic health plan similar to
what federal employees receive; Everyone, including employers, consumers, and the state, local
and federal government makes a responsible and fair contribution to finance the health care
system; Everyone receives high quality care that is cost efficient and medically effective; and that
these efforts help control the skyrocketing cost of health care. (By Petition) This resolution is
non-binding and represents no fiscal impact.
AMEND TO READ NH RESIDENTS PAY THE 2^ HIGHEST AND TO AMEND THAT
100,000 "S NH RESIDENTS HAVE NO HEALTH INSURANCE. ARTICLE PASSED
23. To see if the Town will vote to raise and appropriate the sum of $99, 1 00 (ninety-nine thousand
one hundred dollars) for the upgrade of Hutchinson Road. The morues to be raised in the
following manner; $75,000 (seventy-five thousand dollars) to be withdrawn from the Town Roads
Capital Reserve Fund and the remaining $24,100(twenty-four thousand one hundred dollars) to be
raised by general taxation. The Selectmen and the Budget Committee recommend this
appropriation.
ARTICLE PASSED
24. To see if the Town will vote to establish minimum roadway construction standards to be used for
the reclassifying of a Town roadway from Class VI to Class V under the authority ofRSA
23 1 :22a, V and upon petition pursuant to RSA 23 1 :8. The standards to be established and
required shall be the N.H. Department of Transportation-"Minimum Geometric & Structural
Guides For Local Roads And Streets", dated September ,1990 or as revised.
ARTICLE PASSED
25. To transact any other business that may legally come before said meeting.






The past year was certainly another year of positive growth and change for many of those involved
in the management of the Town's affairs. The net result of these changes is an improved Town
government, which is better able to serve all of the Town Departments, Boards and Commissions,
and most importantly, the townspeople.
The new "Assistant" Administrative Assistant to the Selectmen, Lisa Stevens, who was hired in
January of 2003 to eventually take over from Judy Kenneally, officially assumed the full
responsibilities of the position of Administrative Assistant to the Selectmen in April of 2003. Judy
continued throughout last year to serve as a resource consultant and advisor to Lisa, and formally
ended her long career with the Town at the end of 2003.
Another significant change was the resignation of Jeff Jordan as the Town's Road Agent. Jeff
chose to resign in June. The position was advertised, followed by an interview process from which
David Kenneally was selected and appointed to fill out the term of Road Agent until March of
2004. David stepped right in and as well as assuming the normal duties of Road Agent, he also
undertook the major upgrading project of Hutchinson Road, completing the first phase of the
project as planned, within budget and on schedule.
One other important personnel change was the Board's appointment of John Martel as the Town's
new Emergency Management Director (EMD). With the tremendous volunteer assistance of David
Vaillencourt, who works for the N.H. Bureau of Emergency Management and who has extensive
experience in the emergency management field, John has been able to secure over $20,000 in grant
monies for Chichester. These monies have enabled the Tovsti to develop an All Hazard Mitigation
Plan, which has been completed, and to update the Town's Emergency Operations Plan, which is
currently being worked on. Both of these plans are an essential part of a municipality's
preparedness for unforeseen emergencies and advances Chichester's eligibility position for Federal
emergency funds should the Town need them.
Under the guidance and direction of the Administrative Assistant, significant changes to the
Selectmen's Office computer system were made last year. New financial management software,
Quickbooks, was purchased (Warrant Article authorization, 2003) and integrated with the Town
office computer system. This particular software will greatly enhance the ability of the
Administrative Assistant and the Selectmen to track expenses in greater detail, more efficiently and
effectively manage accounts payable and payroll accounts and, overall, provide an invaluable tool
for complete budget management for the Selectmen and departments heads. Many thanks to the
oversight committee who helped put together the software specifications and who reviewed the
proposals from various vendors - thanks to Bruce Dyke, Dennis Call, Paul Whiddon, Jeff Pullen,
Jason Weir and Earl Weir.
And special thanks to both Jason and Earl for their extra efforts and tireless assistance in helping to
install the new software, establishing and integrating the old data into the new computer network
system along with the new assessing and tax software and answering unending questions from the
staff
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The Planning Board, and it's Master Plan Update Subcommittee, as well as the Conservation
Commission have all been extremely busy over the past year with several very worthwhile projects
and studies which they shall be providing detailed information on in their specific annual reports to
the Town.
The Fire/Rescue Department took delivery of the new/used heavy rescue vehicle last year and
came in "under budget" on the cost of the vehicle which was authorized in the Warrant Article
passed at last years Town Meeting. We would like to extend our special thanks to the many
volunteers who make up our Town's Fire/Rescue Department for all their time and dedication.
The town-wide property revaluation was completed last year and realized the goal of bringing
Chichester's property values to 100% of market value as of April 1, 2003. This was substantiated
following the review by the N.H. Department of Revenue Administration (DRA) of all the data
used for Chichester's revaluation, after which the Town's equalization rate was set at 100%. As a
result of the significant increase of the Town's total property value, the Town's property tax rate
from 2003 was lowered to almost half of the 2002 tax rate! Beginning in the year 2005, the town
will begin a cyclical update process that will allow for property value assessment data to be
maintained continuously, in a more cost effective and efficient manner. This should eliminate the
need to budget an extensively large amount of money every five years to do a complete TowTiwide
revaluation.
And finally, the Board of Selectmen wishes to extend our thanks and sincere gratitude to the Town
employees and all the volunteers on the many Boards, Commissions, Committees and other groups
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For assUtanct call: (603) 271-2687
Email: nduffy@rev.siate.nh.U5
SUMMARY INVENTORY OF VALUATION
Form MS-1 for 2003
Original Date-
Copy [^
(check box if copy)
Revision Date;
DO NOTFA.X'
CITY/TOWT\' of CHICHESTER IN MERBJMACK COUNTY
CERTIFICATION
Thi.s i.i to certify thMt th« informatioii provided in this report was taken from the gflidal records and is correct to the
best of our knowicdge and belief. R5A 21-J:34




Dale Signed /D~ 7"03
CityATown TELEPHONE * 798-5350
*ChcckOue: Selectmen IX! Assessors
Due Date: September 1,2003
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andhaue the majority ofthe members ofthe board ofselectmen/cajeuinf; offidds sign in ink (RSA 41:15 &Rev, Rule 105.02).
REE*ORTS REQUIRED: RSA 2 1-J:34 as amended, prov.des for certificatcn of valuatiuos. ;ipproprialions. estimated revalues m.i
such other infoTmotion as tlis Dqiartroent of Revenue Administration may require upon fonns prescribed tor that purpose.
NOTE: The values wnd figures provided represent the detailed values that arc used in the city/town tsx assessments aud sworn to uphold
under Oath per RSA 75:7. Please complete all epplicable pages and rcfa to the instructions (pagiss 9 thru 1 2) provided for individual iv^-ms.
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ADMI.NISTRATION. COM>/fUNITY SERVICES DIVISION, MUNICIPAL FINANCE BURJ'AU, PC BOX 487, CONCORD. NH
03302-tXS7
OCT 1 i im
NH DEPT OF REVENUE ADM
MUNICIPAL FINANCE BUREAU
Contact Person: Lisa Stevens - Administrative Assistant
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.10. MODIFIED ASSESSED VALUATION OF ALL PROPERTIES
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TOT.\L NO. OF OWNERS IN
CONSERVATION RESTRICHON
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CONSERVATION RESTRICTION
TOTAL






DISCRETIONAJIY EASEMENTS - RSA 79-C
TOT.\iNO.OFACR£SrN
DISCRETIONARY EASEh-fENTS
TOTAL NO OF OWNERS GRA^TED
DISCRETIONARY EASEMENTS
DESCRIPTION OF DISCRETIONARY EaSEME:^":
GRANTED:
(i e.: GolfOmrse, Ball Park. Rsc< Trade, etc.)
^UP & LOT . PERCENTAGE GRANTED
DISCRETIONARY PRISERVATION EASEMENTS - RSA 79-0
____^ Historical Agricultural Structures
TOTAL NO OF STRUCTURES IN
DISCRETIONARY PRESERVATION
EaSEVENTS
TOTAL NO. OF OWNERS GRANTED
DISCRETIONARY PRESERVATION
EASEMENTS
' DESCRffTION OF DISCRETIONARY PRESERVATION
EASEMENTS GFJU^TED:
(i.e.: Bams, Silos, etc)




Summary of Inventory Valuation
Land, Improved and Unimproved $ 69,117,000,00
Current Use Land $ 883,531.00
Commercial Land $ 8,699,200.00
Buildings $115,297,400.00
Manufactured Housing $ 2,895,100.00
Commercial Buildings $ 17,856,400.00
Public Utilities $ 4,788,300.00
Exemptions $ (1,295,427.00)
Net Valuation for Tax Rate $21 8,241 ,504.00
Less Public Utilities $ (4,788,300.00)
Net Valuation for School Education Tax Rate $213,453,204.00
Statement of Appropriations and Taxes Assessed
Net Town Appropriations $ 804,791.00
Net School District Appropriations $1 ,995,337.00
Net County Appropriations $ 383,582.00
State Education Tax $ 744,143.00
War Service Credits $ (18,400.00)
Commitment to Tax Collector $3,909,453.00
Schedule of Town Property
Map
General Information
Origin: Chichester is one of seven towns granted in 1727 when New Hampshire was
still a part of Massachusetts. As were several other towns, it was named in honor of
Thomas Pelham Holies, duke of Newcastle, Earl of Chichester, and England's Secretary
of State.
Demographics, 2000 Census: From 1990 to 2000, Chichester's population grew by
15.1% to 2,236, adding 294 residents. The median age is 38.0, with 25.5% of the
population under the age of 1 8 and 10% age 65 and older. The total number of
households is 823, with an average size of 2.7 persons. Of those, 638 are family
households, with an average size of 3 persons.
Population density, 2002: 1 10.1 persons per sq/mile of land area. Chichester contains
21.2 sq/miles of land area and 0.1 square miles of inland water area.
Tax Rate for 2003 is $17.99
Town: $3.60 County: $1.76 School: $9.14 State Ed. $3.49
The equalization ratio for 2003 is 100% of the current market value.
For every $218,241.50 raised by general taxation
there will be a $1.00 impact on the tax rate.
Inventories are no longer required in Chichester.
Impact fees are required for new construction.
Tax bills are due semi-annually.
The last day to appeal your property tax is March 1** following the end of the
tax year of appeal.
Exemptions allowed in Chichester are for the Elderly, Veteran, Blind,
Disabled, Solar, and Wood heated residences.





January through December 2003
Expense
4130-00 Executive
4130-10 • Board of Selectmen-Payroll
4130-20 - Selectmen's Office-Payroll
4130-21 ' Administrative Assistant
4130-22 • Office Assistant
4130-23 Office Consultant Payroll






4130-30 ' Moderator Salary
4130-40 Boards & Commissions-Secretarial
4130-41 Planning Board -Secretarial
4130-42 - Board of Adjustment-Secretarial





4130-90 Selectmen's Office Expenses
Town Expenses
January through December 2003
4150-40 Tax Collection
Town Expenses
January through December 2003
4194-12 • Electric
4194-13 ' Cleaning Services
4194-14 Grounds Maintenance
4194-15 ' Repairs/Supplies
4194-16 ' Town Hall/Grange BIdg Water
4194-17 Town Clerk/Tax Communications




4194-23 ' Cleaning Services
4194-25 ' Repairs/Supplies
4194-26 Alarm System Maintenance
4194-27 ' Communications
Total 4194-20 Historical/Community BIdg
2,303.48
Town Expenses
January through December 2003
Total 4199-10 Maintenance Agreements 2,682.39
4199-15 ' Office Supplies
4199-16 • Town Report Printing
4199-18 Miscellaneous
4199-21 Capital Reserve Projects
4199-22 Special Revenue Projects
4199-23 • Impact Fee Projects
4199-24 • Escrow Projects
4199-25 - Cable Franchise Fees











4210-13 Overtime - FT
4210-14 Extra Coverage
4210-15 • PT Coverage
4210-16 • Office Assistant - PT
4210-18 ACO Expenses/Shots































4210-42 - Officer Training









Total 4210-50 - Service Contracts
4210-60 ' Details







January through December 2003
4210-71 Office Supplies
4210-72 ' Dare Supplies









4210-61 ' Maintenance Car 1
4210-82 ' Maintenance Car 2
4210-66 Fuel PD State Pump





4210-90 - Reimbursed Expenditures
4210-91 • Speed Enforcement Grant
4210-92 ' DWI Grant




Total 4210-00 ' Police Department 158,285.41
4215-00 - Ambulance
4215-10 - Contracted Services
4215-11 • ALS Intercept Fees
4215-12 - Billing Services
4215-13 Loudon Subsidy





4215-14 Warrant Art-Used Heavy Rescue
4215-15 - Ambulance Payroll




4215-22 ' Medical Supplies















4220-12 • Volunteer Recognition Program
4220-13 Capital Area Mutual Aid Dues
4220-14 ' Memt>ership Dues
4220-15 ' Office Supplies
4220-16 Station Supplies












4220-21 • Personal Safety Program
4220-22 Capital Expenditures
4220-23 • Turnout Gear/Uniforms








January through December 2003
4220-26 Home Defense/Chem/Bio Supplies
4220-27 - Equipment Repair/Replace/Test
4220-28 Miscellaneous





4220-30 ' Fire Prevention & Inspections
4220-31 - Fire Prevention Education






4220-43 ' Student Materials
4220-44 Training-EMS





4220-52 Radio Repair/Battery Replacemnt
4220-53 - Pager Upgrade Program








4220-61 ' Apparatus Maintenance
4220-62 ' Apparatus Parts/Repair




4220-80 Fire Stations & Buildings
4220-82 Fire Station Electric
4220-83 Fire Station Repairs/Supplies
4220-84 • Fire Station Heat
4220-85 Warrant Art-Generator/Grant






4220-00 ' Fire Department - Other





4240-20 Building Inspection Expenses








4290-40 • Forest Fire Control
4290-41 ' Forest Fire-Administration
4290-42 Forest Fire Control-Expenses





Total 4290-00 Emergency Management 6,665.57
4310-00 Highway 8i Streets
4311-10 Highway Administration-Payroll 51,961.25
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Town Expenses
January through December 2003
4312-00 Highways & Streets
4312-10 ' General Highway Expenses
4312-11 Contracted Services-GH
4312-12 ' Road Signs
4312-13 Fuel-GH
4312-14 • Dues/Tralning/Conferences-GH
4312-19 ' Equipment Maintenance
4312-20 Grader Maintenance
4312-21 ' Backhoe Maintenance
4312-22 Sander Maintenance
4312-23 - Plow Maintenance
4312-24 ' Chipper Maintenance
4312-25 ' General Equip Maint
4312-26 Tools & Supplles-GH
Total 4312-19 - Equipinent Maintenance
4312-30 ' Highway Shed
4312-31 HW Shed Heat
4312-32 HW Shed Telephone
4312-33 HW Shed Internet
4312-34 • HW Shed Maintenance
4312-35 HW Shed Electric
4312-36 • HW Shed Supplies
4312-37 HW Shed Waste Removal












January through December 2003
4313-00 - Bridges & Culverts
4313-10 Materials




4316-30 • Utility Charges




4324-10 • BCEP Annual Proportion




4414-10 Animal Control Expenses
4414-11 Health Administration-Payroll
4414-12 ACO Immunizations
4414-13 • Health Agencies
Total 4414-00 - Health
56.00
Town Expenses
January through December 2003
Total 4619-00 Other Conservation 20,359.73
4723-00 ' Interest on Tax Anticipation No
4723-10 • Interest on TANS-2003
Total 4723-00 - Interest on Tax Anticipation No
4902-00 - Capital Outlay-Vehicles
4902-10 ' Fire Truck-expires 2008
4902-11 ' Bacl<hoe-expires 2003
4902-12 ' Police Cruiser-expires 2004




4915-00 Transfers Capital Reserve Funds
4915-10 Transfers to TTF
Total 4915-00 Transfers Capital Reserve Funds
151,000.00
151,000.00
4916-00 • Transfers to Trust Funds
4916-10 - Sale of Cemetery Lots
Total 4916-00 • Transfers to Trust Funds




1110-00 - Tax Liens Receivable
1110-10 - Tax Liens Receivable
Total 1110-00 - Tax Liens Receivable
153,473.64
153,473.64
2020-00 - Payroll Tax Liabilities (employee) 35,133.93
2070-00 - Due to Other Governments
2070-10 - Merrimack County Tax (County Taxes)
Total 2070-00 - Due to Other Governments
384,952.00
384,952.00
2075-00 - Due to School Districts
2075-10 - Chichester School 2003-2004
2075-11 - Chichester School 2002-2003




2110-00 - Refunds to Residents
2110-20 - Abatements
2110-30 - Refunds/Overpayments





9999-10 - Revaluation Contract







January through December 2003
Arey.lll, Harold B
Expenses by Vendor Summary
January through December 2003
2-Way Communications Service, Inc.
5 D's Heating Service
A & B Lumt>er Company, LLC
A. W. Gagnon Plumbing & Heating
ABC Septic Service
Acorn Associates












Avitar Associates of N.E., Inc. (Encum'd)
Avitar Associates of N.E., Inc.
B & R Construction
Bailat, Paul & Edith
Baker Rena







Belmont Firearms & Range, LLC
Bergeron Protective Clothing LLC






Bound Tree Medical, LLC
Briggs, William & Suzanne
Brown's River Bindery, Inc.




Capital Area Fire Compact
Capital Pharmacy
Capital Region Health Care
Carl Matthews Equipment Co., Inc.
Carparts of Epsom
Central NH Regional Planning
Chase Manhattan Bank
868.78 Chichester Conservation Comm.
3,191.00 Chichester Country Store
380 24 Chichester Fire Department
93.50 Chichester Library
89.00 Chichester Old Home Day Comm.
2,798.00 Chichester School District
302.50 Chichester Tax Collector





164.97 City of Concord-Finance Dept




106.73 Coast to Coast Computer Prod.
36,901 .00 Cohen Steel Supply.lnc.
1 2,601 .70 Colbert, David M.
300.00 Colby, Paul
14.00 Communtiy Action Program
45.89 Concord District Court
35,132.02 Concord Fire Extinguisher Svc.
22,000.00 Concord Hospital
50.00 Concord Monitor
99.99 Concord Reg. Visiting Nurses Assoc.




3,370.23 Countrywide Tax Services Corp
135.00 CRHSC Billing Services
125.00 Crystal Hills Water System
1 ,050.00 Cutter Randy
347.00 D & M Mechanical, Inc.
200.00 D. McLeod, Inc.
1 ,939.97 Dave's Mobile Pressure Washing
1 ,968.28 Davis Fuels of Epsom
1 ,362.35 Dawson, Keith A.
792.00 Deachman, Andrea
16.95 DeBold Richard
56.00 Demoulas Supermarkets, Inc.
3,448.00 Dept. of Agriculture, Markets
2,455.00 Diamond Sign deSign LLC
12,534.00 Eagle Copy Center
26.00 East Moriches Fire District
50.00 Eastern Propane
5,775.00 Economy 2 Way Distributors, Inc.
























































Expenses by Vendor Summary
January through December 2003
Emergency One, Inc.
EW Sleeper, Co.
F L Merrill Construction, Inc.
Fillmore Industries, inc.
First State Bank, Livingston
Focal Point Communication







Goldman & LeBrun P.A.
























Jordan Lumber Company, Inc.








Kussmaul Electronics Co., Inc.
Lakes Region Fire Apparatus Inc.
Lavalley Oil
Lavalley, Kelly & Darin
Lawson Products
28,998.79 Liberty Modular Homes 65.00
5,723.91 Loudon Garage 595.41
3,649.16 M & M Ford 845.39
25,704.11 MacCleery Sr., Russell 6.00
6,097 01 Maaco Auto Painting & Bodyworks 818.85
50.00 Mann, Robert 83.09
10,733.49 Marston, Frances 38,290.00
3,636 00 Marten, Mr. John 61.97
200 00 MAS Modern Marketing 127.16
290 94 Matthew Bender & Co., Inc. 39.94
591.19 Maxfield's Hardware 1,553.09
100.00 May, A J 18,423.00
970.00 Mayville Allen, Jr. 14,430.00
3,854 50 Mayville, Kathleen 449.55
1,12103 Mcintosh, Joanna 50.00
4,279.65 McKay, Michael 4,730.96
28,127.79 Merriam-Graves Corporation 631.91
10.00 Merrimack County (taxes) 384,952.00
109.07 Merrimack Cnty Assoc, of Chiefs of Police 20.00
1 ,186 83 Merrimack County Attorney 1 .000 00
27.00 Merrimack County Dispatch Center 13,364.00
34,19162 Merrimack County Registry of Deeds 998.75
815.31 Merrimack County Savings Bank 1,422.00
107.84 Mid American Specialties 907.15
1,277.80 Mike Rabbitt Enterprise, LLC 285.00
1,200 00 Miller, Ralph & Debra 1,649.00
34 95 Mobbs Service Plus 16,541.80
160.13 Morgan's Signs 305.00
800.34 Motorola Inc. 9,445 50
1,350 00 Mountain View Grand Resort & Spa 522.00
1,53167 Mr. Gee's Tire Corp 1,155.00
100.00 Murray's Plumbing & Heating 230.00
125.48 Nason Fire & Police Supply 213.39
306 00 Neptune Uniform, Inc. 899.55
1,377.60 Neva Dunn Farm 6,550 00
1,354.36 New England Business Service, Inc. 1,063 69
1,804.00 New England Imaging Products 178.00
155 44 Nextel 3,571.18
1,037.79 NFPA International 478.19
4,467.32 NH Assoc, of Assessing Officials 20.00
4,509 59 NH Association of Chiefs of Police 100.00
65 00 NH City & Town Clerks Association 98 00
82.55 NH Correctional Industries 3,189.20
880.00 NH Federal Surplus Property 185.00
243.65 NH Government Finance Officers Assoc. 155 00
14.69 NH Municipal Association 93.50
524.00 NH Retirement System 8,057.54
399.75 NH State Surplus Property 3,125.00
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Public Safety Center, Inc.

















20,491 00 SEA Consultants Inc.
30.00 Seams to Fit
30 00 Shaban, Stephen
28125 Share Corporation
120 00 Shaver Disposal
16,691.60 Shirtmasters
100.00 Shop N Save
158 79 Sirchie Finger Print Lab, Inc.
1.860 48 Smimioudis, Elias
41 .00 Sonia, John & Dana
33.36 Soule, Deborah
3,581 .46 Source 4
53.00 Southern Charm Custom Designs
195.00 Soveriegn Bank
1 ,507.50 St. George Atobody & Repair
900.00 St. Laurent, Raymond
7,676.41 Stamowlaros, Gail
50.00 Staples
1 .035.98 Staples PD
33,970.01 State of New Hampshire-DOT
2,600.00 State of NH-Dept of Safety
174.84 State Surplus Property
360.00 Stevens William
5,400.00 Stevens, Luke
3,659.03 Stevens, William & Diane
25.00 Stockman Donna
822.70 Stratham Tire, Inc.
740.00 Suncook Valley Sun
18.99 Surran, William
142.95 Sweatt, Carol
886.59 Swensco Tools & Equipment LLC
13,574.49 Tasker's Well Company, Inc.
1 ,432.00 TDS Internet Services
223.76 TDS Telecom
93.29 Teddy's Tees, Inc.
220.55 Tee's Plus
47.65 Telrepco
434.31 The Backup Training Corp.
64.00 The Chainsaw Doctor
1 ,655.00 The Grappone Companies
4,502.80 The Home Depot
284.64 The Sant Bani Press
296.21 Thomson West
450.00 Tibbetts, Robert A., Sr.
1 ,000 00 Topouzoglou, John
4,616.73 Town of Loudon
1 7.38 Treasurer-State of NH
201 .98 Tri-State Fire Protection, Inc.
3,504.37 Triumph Glass
65.00 Trustees of the TRust Funds
750.00 Tyco Suppression/Wildlife Systems
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Annual Report of the Town Clerk
Motor Vehicle Permits
TREASURERS REPORT
TOWN OF CHICHESTER, NH
January 1,2003 -December 31,2003




Property Tax Interest (1)
Properly Tax (2)









Property Tax Interest (1)
Property Tax (2)
Property Tax Interest (2)
Yield Tax
Yield Tax Interest





























































Town Clerk Total Receipts 435,831.96
BANK OF NEW HAMSPHIRE:
Interest
Transferred to Investment Pool





























































































TOTAL RECEIPTS AND CASH ON HAND
Less: Orders Drawn by Selectmen






POOL PLUS INVESTMENT, January 1 , 2003
Investment from General Pund
WitMrawal to Ger>eral Fund
Interest
Balance,E>eceinber 31 ,2003
































Annual Report of the Planning Board
The Planning Board has once again had a very busy year. We have seen some
changes in the makeup of the Board with our newest members being; Mike Stamowlaros,
Wade Towle, Peter Wade and Fred Chagnon, we all welcome them to the board and
appreciate their willingness to volunteer for the town. 1 would also like to thank the
members who have served for many years; Stan Brehm, Joarma Mcintosh, Skip
Lawrence, Ron Lesieur, Dave Colbert and our secretary Andrea Deachman they give
their time month after month and year after year, Thanks!
A subcommittee had been meeting since early June 2003 on the Route 4 corridor
study along with Central New Hampshire Regional Planning and the consultant firm of
VHB to look at ways to calm traffic with such proposals as the creation of the "Village
District," re-striping the lanes to create two travel lanes in each direction along with a
turning lane, installing sidewalks along each side of the roadway to hemdle the pedestrian
traffic and installation of turn outs at the King Road intersection. The final report has not
been completed as of the writing of the report, but will be made available as soon as it is
finished.
Some of the other issues that we have been working on you will see on the ballot
this year in the form of zoning changes and some detail changes to some of our existing
ordinances. They include clearing up the exemption for the elderly waiver of impact
fees, putting the correct RSA number on the Junkyard regulations and a proposal of new
outdoor lighting regulations in the commercial zone as well as a proposal to make all
fines for zoning, site plan, building and subdivision violations the same dollar amount per
day, right now the per day rate varies from as little as $5.00 per day to $100.00 per day.
Please read each one carefully before voting, these changes are important to the future of
Chichester.
Another major undertaking this year for the Planning Board was to update the
Town's Master Plan, this is required every five years or so by law so that the Plarming
Board has current information to work with. The committee was made up of volunteers
and various town department employees in some instances and board members in others
as well as townspeople at large wiling to give of their time for this effort. As chairman of
the Planning Board I'd personally like to thank everyone who contributed to this update,
h truly could not have been accomplished without everyone's time and talents.
This committee's members were Brandon Guida, Tom Jameson, Lee-Ann Volatto,
Fred Ruoff, Tom Wainwright, Steve MacCleery, Walter Sanborn and myself, Tracy
Scott. This committee began working in late summer and has just finalized its' report as
of this printing of the Town Report for 2003.
As you will all remember we began by sending out the survey to solicit input
from the residents of Chichester in late summer and then we spent countless hours
assimilating the data and entering it into our data base, a special thanks to Mike Valatto
for his expertise in helping the committee with this task, if it were not for his expertise
with the data base we could not have done this without outside help at a significant cost
to the town. As some of you may remember at last years town meeting the Planning
Board had asked the town to appropriate monies to seek help from outside consultants to
accomplish this task. The voters made the decision to not appropriate these monies and if
it were not for these townspeople' willingness to give of there time and talents we could
not have completed this task. If you see anyone of these members (your neighbors) please
extend a thank you for their assistance.
When the final report is printed and made available to the town you will see the
great effort that has been accomplished and the valuable information that the town has to
work with for the next five or more years. The committee has made many
recommendations as a result of the information that we have assimilated from the survey,
the Route 4 corridor study, the Natural Resource Inventory done by the Conservation
Committee, as well as input from every Department Head in town and we sincerely hope
that they will find this information valuable in their planning over the next few years, not
only for budget purposes but also for general direction that the townspeople want to take
Chichester in the future.
In closing, I would like to invite everyone to take some time this year and attend a
Planning Board meeting especially one which has a public hearing on the agenda. Come
and see just what we are doing and give your opinion in this public forum.
Respectfiilly submitted,
Mr. Tracy Scott, Chairman
CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION
28 Commercial Street <* Concord, New Hampshire 03301
phone: (603) 226-6020 fax: (603) 226-6023 internet: www.cnhrpc.org
Established in accordance with state law, the Central New Hampshire Regional Planning Commission
(CNHRPC) is a voluntary association of 20 communities in Merrimack and Hillsborough Counties. The Town
of Chichester is a member in good standing of the Commission.
The Commission's mission is to improve, through education, training, and planning assistance, the ability of
the municipalities of the region to prepare and implement municipal plans; to prepare a plan for effective and
appropriate development and utilization of the resources of the region; and to assist municipalities in carrying
out the regional plan.
The Commission provides a variety of planning services, including consultations on planning issues; planning
research; sample ordinances, regulations, and planning documents; access to Census information and other
data sources; grant information; review and comment on planning documents; development review; and
educational programs. Membership also entitles a community to affordable master planning assistance,
geographic information systems (GIS) mapping, and other land use and transportation planning-related
assistance.
In 2003 the Central New Hampshire Regional Planning Commission:
o Provided general local planning assistance to member municipalities and responded to inquiries
regarding zoning ordinance, subdivision regulation, and site plan review regulation revisions.
o Assisted the Town through the coordination of the Chichester US4 Corridor Study and the
development of associated zoning change recommendations.
o Held training sessions related to Planning Board process and development review procedures.
o Coordinated four meetings of the CNHRPC Regional Resource Conservation Committee (R2C2). The
R2C2 seeks to bring representatives of each of the region's communities together to work on
conservation issues that affect the overall region.
o Hosted educational regional workshops on Shoreland Protection and Wetlands Protection through the
Regional Environmental Planning Program (REPP).
o Provided assistance related to implementation of the Statewide Building Code and local building
codes.
o Conducted approximately 225 traffic counts throughout the region, including 15 in Chichester.
o Organized and hosted five meetings of the CNHRPC Transportation Advisory Committee (TAC).
o Finalized the update of the FY 2005-2014 Regional Transportation Improvement Program (TIP) and
participated in the development of the Statewide 10 Year Transportation Plan.
o Continued the update and expansion of the regional transportation model. The transportation model
will be an integral component of the 1-93 Bow to Concord Transportation Planning Study.
o Provided assistance to municipalities, groups and interested individuals regarding the Transportation
Enhancements (TE) and Congestion Mitigation and Air Quality (CMAQ) programs.
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o Facilitated a series of housing forums through funding provided by the New Hampshire Housing
Finance Authority (NHHFA).
o Provided continuing technical assistance to the Upper Merrimack River Local Advisory Committee and
the Contoocook North Branch Local Advisory Committee.
o Coordinated the development of the Concord Area Transit Expansion Study.
o Provided assistance to CNHRPC member towns regarding National Flood Insurance Program (NFiP)
participation and compliance.
o Undertook local and regional hazard mitigation planning activities.
o Maintained and updated the www.nharpc.org website of statewide and local census data and statistics.
o Assisted local housing and childcare advocacy groups through funding provided by the Community
Development Finance Authority (CDFA).
o Provided support and assistance to local trail advocacy groups and communities interested in trail
development.
For additional information, please contact the CNHRPC staff or your representatives to the Commission, Tracy





Annual Report of the Police Department
The police department would like to start by thanking the town's people and business owners for
all the support given to the police department in 2003, and give the towns people the names and a brief
background on the officers serving you.
Administrative Assistant Donna Stockman- Donna started her career over 10 years ago with the
Merrimack County Dispatch Center where she still works to this day. Donna was hired with Chichester in
2003 and has proven to be an invaluable asset to the department.
Chief Patrick Clarke- Chief Clarke started his career in 1997 with the Sanborton Police
Department and he was hired with Chichester in 1999. Chief Clarke became the Chief in 2002 and he is also
in the NH National Guard.
Lt. Robert Kitson- Lt. Kitson started his career in 1999 with the Epsom Police Department. Lt.
Kitson also worked for the Pittsfield Police Department before being hired in Chichester in 2002.
Sgt. John Martel- Sgt Martel has been with the police department since 1988. Sgt Martel is a
valuable asset for the police department as he has a long working relationship with the town.
Officer Joe Orlando- Officer Orlando has been employed with Chichester since 1997. Officer
Orlando has worked for the Loudon Police and Epsom Police as a part time officer as well.
Officer Richard LaFramboise- Officer LaFramboise has over 20 years experience in law
enforcement. Officer LaFramboise started his career with the Exeter Police Department and he retired from
the Merrimack County Sheriffs Office in 200 1 . He has been employed with Chichester since 200 1 .Officer
LaFramboise also works for the NH National Guard full time.
Officer Mark Loomis- Officer Loomis has been working for Chichester since 2001. Officer
Loomis works for the Merrimack County Sheriffs Office full time as a dispatcher.
Officer Frank Chmielecki- Officer Chmielecki has been employed with Chichester since 2001.
Officer Chmielecki served in Vietnam with the USMC and he is currently in the NH National Guard.
Officer Eric Krochmal- Officer Krochmal has been working for Chichester since 2002. Officer
Krochmal is employed by the Concord Hospital full time and he is the Nursing Supervisor/ Educator.
Officer Ryan Nichols- Officer Nichols was hired in 2002. He worked as a part time officer in
Loudon prior to working for Chichester.
Officer Jeff Miller- Officer Miller was hired in 2003. Officer Miller has over 15 years Full time
experience in law enforcement. Officer Miller was a Lt. for the Pittsfield Police Department and Chief of
the Canterbury Police Department. Officer Miller works for the NH National Guard fiill time.
On December 26, 2003 Chief Clarke received the call advising him he was being deployed to Iraq
for 18 months to fight the war on terror. Chief Clarke has been deployed with the Mountain Infantry and he
will be performing a Military Police function. All our prayers go out to Chief Clarke and his family for
serving our country THANK YOU.
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On behalf of the Chichester Police Association we would like to thank all the business owners who
supported us by donating money towards advertising space on our calendar. Also it was a real pleasure to
interact with residents past and present at old home day at the Chichester Police Association dunking booth.
Special thanks go out to Spook and his dog Chuck (They both will be due for their annual bath by next old
home day).
In 2003 the police department responded to an increased number of residential alarms. In this
increase we have discovered allot of residence did not register their alarm with the police department.
Registering the alarm allows the duty officer to have important information such as a key holder or
emergency contact person. The alarm registration is only a one page form so it does not take long to fill out.
If you need to fill out a form please call the police department at 798-491 1
.
Also I would like to remind residents to register their dogs with the town hall. This helps the police
department locate the owner of the dog and reduce time spent bringing the dog to the kennel in hopes the
owner will call to report the dog missing.
As our community grows and our problems increase, the TEAM concept becomes essential. I am
asking the residents of Chichester for their help. Be aware of your neighborhoods. If you see ANYTHING
that makes you suspicious, call the police department at 798-491 1 or 225-5006. If you have an emergency




Ordinary People Doing Extraordinary Things
Chichester Fire-Rescue Mission Statement -
"To provide the highest level of emergency service to our community, to the best of our
ability, within the limits of available resources provided by the town. Serving our citizens
by mitigating the consequences of fire, accident, sudden illness, or disaster in our
community is the primary goal of this mission. "
Almost anywhere you go today you will find an organizational "Mission Statement" that tell you
what that particular business is all about. Some people look at these mission statements as
nothing more than just empty words on paper, while others see them as a directional beacon,
guiding them toward their end goal. I believe that if you do not have a clear mission statement,
you may not know where your organization is going and you will not know when you get there.
At the Chichester Fire-Rescue, our Mission Statement really does define who we are and what
we do. We are an "All-Hazards" department. The Chichester Fire-Rescue trains, practices for,
and responds to all of the types of emergencies listed in our mission statement, ranging from a
simple request for medical aid to a fully involved structure fire to extricating and then
transporting critically injured accident victims.
The Chichester Fire-Rescue has set several long-range goals to help meet our mission of
service. One of these goals was met in 2003, with the purchase of a "used" heavy rescue truck.
It was determined that a "new" vehicle was too expensive and a late model "used" vehicle might
be appropriate. An extensive search was conducted throughout the northeast for used
apparatus that was compatible with our mission. A late-model (1990) heavy rescue truck was
located on Long Island, N.Y. After negotiation with the N.Y. department, an agreement was
reached and the truck brought home by Chichester Fire-Rescue members. The trip was very
memorable as the truck came home to New Hampshire by way of a ferryboat trip across Long
Island Sound. Once the truck was in Chichester, some updating of the warning equipment was
done, and our existing rescue equipment was transferred to the "new" Rescue 2. The entire
cost of this "used" heavy rescue truck was approximately one-fourth the cost of a similar new
piece of apparatus. The heavy rescue has already made a positive impact in our community.
For example, in January 2004 alone. Rescue 2 responded to four motor vehicle crashes that
involved entrapped patients with critical or fatal injuries. The specialized equipment carried on
this apparatus made it possible to make a difference in the lives of many of these victims.
An issue that continues to confront the Chichester Fire-Rescue, as well as almost all volunteer
services throughout the country is the need for more volunteers. To a victim, sirens are a
comforting sound. When a home is burning or a grandfather clutches his chest, the siren is the
sound of hope. Many people tend to take those sirens for granted. They dial 91 1 , and the Fire-
Rescue service comes running. Few citizens recognize the effort, dedication, time and money
behind those sirens; the perpetual training; the myriad skills; and the cost for equipment, training
and personnel; and the individuals who choose to serve. "People really don't understand what
it's like," said Hal Bruno, chairman of the National Fallen Firefighters Foundation, and 41-year
member of Bethesda-Chevy Chase Fire Department. "It's no joke. There's the old joke about
guys and gals hanging around the firehouse and playing checkers and going to parades, but the
real side if it is, two o'clock on a winter morning, and the alarm goes off and you're out in the
middle of the night and fighting a fire." In 1983 the Chichester Fire Rescue responded to
approximately 85 incidents. In 2003 we responded to 399 requests for service. Nationally
participation in volunteer fire departments has dropped 10% since 1993.
Volunteers receive more training now than in the past, which in turn requires more time on their
part. "In the old days, you joined the department and you got your helmet, boots and coat, apd
you started going to calls. That is not safe and doesn't work; there has to be training. But that
means that hours and hours have to be put in. For example, to become Firefighter I - that's 110
hours of training. It could take a year to get those 1 10 hours. To be an EMT, that's another 120
hours." According to Bruno. These hours do not include required continuing education
necessary after the initial training. Several Chichester Fire-Rescue members have just
completed an additional 100-hour EMT-lntermediate course. "And you have to have a family
who'll put up with it," Bruno says. "It's not just the volunteer. The whole family makes the
commitment". It's your spouse sitting down to dinner and Boom! the alarm goes off, and your
out the door. It's that you have plans to take the kids somewhere and Bam! there's a big fire-
you're gone. It puts a lot of strain on you and you need to have your family's support. Many
times the demands of the department become so much that people just say, "I can't give you
that much time".
Shortages affect speed and safety
Volunteer shortages can have an impact on the services we provide to our community and on
the safety of those who do volunteer. According to Tim Holman, Chief of the German Township
Fire-EMS in Ohio, shortages sometimes delay response. "I think the personnel shortages have
resulted in delayed response times because you have limited numbers of people who are
responding". Having fewer personnel on the fireground or other emergency scene also puts the
volunteers themselves at nsk. In 2002, 102 firefighters died in the line of duty, according to the
U.S. Fire Administration, Of those, only 37 were full-time paid, and the other 65 were
volunteers. "You are putting your people into a very volatile situation, and I don't think there is a
volunteer firefighter out there who is going to pull up to, say, a rescue situation and say There's
not enough of us here. I'm just going to wait.' We are going to do what we can do with what we
have, and that may put our firefighters at risk. Sometimes we will take chances that we
shouldn't take", says Holman.
So what can Chichester Fire-Rescue do to meet this challenge? We feel it is time to have a full
time leader who is tasked with the development of programs for recruitment and retention, in
addition to other needed tasks in managing a fire-rescue service. This person will need to
establish a program that will attract new members and keep current members on board, by
developing a needs assessment and developing a plan and timetable for recruitments. This
position will immediately improve our daytime emergency staffing and assure that adequate
resources are obtained as necessary. And this position will allow someone to have time for
collection and analysis of data to make recommendations for the most efficient and cost
effective way to ensure adequate and timely emergency response as we move toward the
future.
We need to understand there is a balance between the risk we take on as volunteers and the
benefits the job as a volunteer fire-rescue member offers. The camaraderie of the fire service
and the opportunity to make new and lasting friendships is a large part of why we volunteer. It
is also shown that people who serve others in some way are, on the whole, much more content
with their lives than those who do not dedicate themselves to service. The ability to make a
positive difference in the lives of our community members is an incredible feeling that is difficult
to describe to those who have never experienced it. John Ruskin said "The highest reward for
man's toil is not what he gets for it but what he becomes by it". If you have a desire to serve
your community, make life-long friendships, and make a difference in the lives of your fellow
townspeople, I invite you to come and visit the Chichester Fire-Rescue to discuss joining us in
service.
Dedicated people who gather together for a common purpose can accomplish great things.
Submitted by Chief John D. Prickett
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CAPITAL AREA MUTUAL AID FIRE COMPACT
:m^h Hit
President: Paul W. Welcome Chief Coordinator: Richard Wright
105 Loudon Road Building 1 Email: Telephone: 225-8988
P.O. Box 7206 Concord, NH 03301 firecl@totalnetnh.net Fax:228-0983
2003 ANNUAL REPORT TO BOARD OF DIRECTORS
The following report is prepared for the Capital Area Fire Compact's Board of Directors as a
general summary of activities for the calendar year 2003. The report is also forwarded to the
governing bodies of the Compact's member communities for informational purposes.
The Compact provides service to its eighteen member communities encompassing 644 square
miles of area with a resident population of 107,898. Mutual aid response is given to and
received from several other communities and mutual aid districts. Delivery of emergency service
varies daily by community, based on tourism, special events, weather, and commercial activity.
Fire and Emergency Medical dispatch service is provided by the City of Concord Fire
Department's Communications Center with six fiill-time dispatchers under the direction of
dispatch supervisor Lieutenant Ernest Petrin. All dispatchers participate in telecommunications
training courses. The number of dispatched incidents in 2003 increased to 15, 130, an
approximate 4% increase from 2002. A detailed report by community is attached.
The Chief Coordinator responded to 127 mutual aid incidents, and handles the administrative
functions of the Compact. He participates on several state and regional committees, including
Hazardous Materials, NH Federation of Mutual Aids, NH Association of Fire Chiefs, Forest Fire
Wardens Associations, and others. He is an active member of the NH First Responder Radio
Interoperability Grant Review Committee which is making recommendations regarding
procurement and installation of digital communications equipment for Fire and Emergency
Medical Services. This equipment is being provided through Homeland Security Funding to
provide radio mteroperability capability with all public safety agencies.
The Compact 2003 operating budget was $ 543,480. All Compact operations, including the
Chief Coordinator's position, office, command vehicle, and dispatch services are provided
through this budget. Funding by the member communities is based on a combination of property
values and population. We actively pursue and obtain any grant funding that is available.
ALLENSTOWN • BOSCAWEN • BOW • BRADFORD • CANTERBURY • CHICHESTER • CONCORD • DUNBARTON • EPSQM -,„
HENNIKER • HOPKINTON • LOUDON • NORTHWOOD • PEMBROKE • PITTSFIELD • SALISBURY • WARNER • WEBSTHl'^y'^""
CAPITAL AREA MUTUAL AID FIRE COMPACT
ik
President: Paul W. Welcome
105 Loudon Road Building 1
P.O. Box 7206 Concord, NH 03301
Email:
firecl@totalnetnh.net
Chief Coordinator: Richard Wright
Telephone: 225-8988
Fax: 228-0983
Page 2 (2003 Annual Report)







Chief Paul Welcome, Webster
Chief Stewart Yeaton, Epsom
Past Chief Peter Russell, Hopkinton
Firefighter John R. Burton, Bow
Chief Richard E. Wright, Loudon
Chief Paul Welcome, Pres., Webster
Chief Stewart Yeaton, V. Pres., Epsom
Chief Richard Brown, Warner
Chief Leonard Deane, Pittsfield
Chief Harold Paulsen, Pembroke
Chief Edwin Bowne, Salisbury
Chief H. Dana Abbott, Bow
Dispatch Committee Chair:
Training Committee Chair:
Central NH HazMat Team Chief:
Chief Harold Paulsen, Pembroke
Asst. Chief Richard Pistey, Bow
Battalion Chief William Weinhold,
Concord Fire Dept.
The Compact Training Committee chaired by Assistant Chief Dick Pistey, with members Deputy
Chief Mike Paveglio and Division Commander Shawn Mitchell assisted all departments in
hosting at least one mutual aid training exercise during the year. Mutual aid drills held
throughout the Compact practice all aspects of fire suppression, emergency medical, mass
casualty, hazardous materials, and other specialized areas. We appreciate the effort, time, and
expertise that the Training Corrunittee contributes to the Compact.
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The Central New Hampshire HazMat Team, comprised of Capital Area and Lakes Region
members continues to train bi-weekly and responds to 53 communities in our
combined coverage area. The team operates with three response units and will welcome
persormel interested in joining, training, and operating with the team. We extend our thanks and
appreciation to all team members for their willingness to respond to these emergencies. We
continue to apply for and use grant funding to perform data collection of hazardous materials
inventories reported by facilities in our operating area.
Thanks to Chief H. Dana Abbott for serving as the President of the Compact for ten years. Much
has been accomplished during his tenure as President and his efforts are appreciated and
acknowledged.
We acknowledge Chief Benjamin Ayer who is retiring as Henniker's Fire Chiefon January 1,
2004. Chief Ayer has been a member of the fu-e service for 60 years and the Fire Chief for 35
years. There are few who have, or will attain this extraordinary service record. His participation
and strong support of the Compact's principles are greatly appreciated and we extend our best
wishes for a very enjoyable retirement.
We encourage all departments to send representatives and actively participate in all Compact
meetings. Your input is needed on all issues and your members need to be informed of Compact
activities and plarming.
Thanks to all departments for your great cooperation.
Pleas9«pntact any Compa9t officer or the Chief Coordinator ifwe may be of assistance.
Dick Wright, Chief Coordinator
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Chichester, New Hampshire 03258
(603) 798-5350 Fax (603) 798-3 1 70
Director Selectman
John Martell David Colbert, Chairman
Jmarteli08(§comcastnet Richard DeBold
Harold Arey
The town of Chichester subcontracted Jane Hubbard of Hubbard consulting to facilitate the development
of an ALL-HAZARD MITIGATION PLAN. The department heads and selectmen worked with myself and
Hubbard Consulting to develop this plan. The committee worked on this plan for approximately 12 weeks.
(last plan was dated August 1998)
The town of Chichester was required by the Federal Emergency Management Agency (FEMA) to have an
approved all-hazard mitigation plan in place by November 1, 2004 to remain eligible to receive Hazard
Mitigation Grant Program Funds. (The town received a grant for $6,350.00 to complete this plan, $5,000.00
to be paid to Hubbard consulting. Remaining $1,350.00 will go to Civil Defense 4290-10)
According to the Stafford Act:(44CFR 206:401)
"Hazard Mitigation means any action taken to reduce or eliminate the long term risk to human life and
property from natural hazards"
A committee similar to the one above has been formed to establish a TOWN EMERGENCY
OPERATION PLAN (EOP) again the town subcontracted Hubbard Consulting to facilitate the
development of this plan. The department heads,myself and selectmen are working on this plan and hope
to have it complete in March 2004. (The town received a grant for $8,000.00 to complete this plan,
$8,000.00 to be paid to Hubbard Consulting)
The primary purpose of the EOP is to initiate, coordinate and sustain an effective local response to
disasters and emergency situation. Secondary to this is to make each department and organization aware of
its responsibility in an all- hazard emergency operations. This plan will provide the basis for coordinating
protective actions prior to, during and after any type of disaster.
I applied for and was granted Emergency Management Performance Grant of $3,281.00 to purchase a
digital base station radio and accessories for the Emergency Operation Center (Safety Building) and the
radio is set up and running in the Police Department.
The town also received $5,381.67 in Homeland Security I Grant money and is automatically awarded
$5,563.94 in Homeland Security II Grant money. This money is available on a 100% reimbursable basis
only and is available up until the year 2005.
Thank you to all the Committee members and a special thank you to resident Dave Vaillancourt for his









Annual Report Off The Road Agent
My name is David Kenneally; I was appointed Road Agent In June of 2003. Despite the
short year we had, there was great progress made on the Hutchinson Road project, with
plans of continuing. Most of the Town's damaged and missing road signs were replaced.
Above and beyond the normal road maintenance we finished paving Horse Corner Road,
hired a crew who did a tremendous job with the road side mowing. Our hope is to cut back
even further to get our road sides back to where they should be. Heavy road side ditching
took place on Martel, Leavitt, Staniels and Hutchinson Roads. We plan to do more road
side ditching in the coming year to help preserve our road surface by removing the ditch
materials that have been building up for years. We replaced all the damaged culverts on
Hilliard Road and added some gravel, and hope to add more gravel to Hilliard Road and
many more on our gravel roads this year as they all need gravel very badly. The first
couple of snow storms this year were long and tiresome, my thanks for the tremendous job
to all those who plowed and for those who stopped at the highway garage with food and
drink for the plow crew.
Looking ahead we hope to continue aggressively addressing the problems with our roads
with more ditching, graveling, road side mowing, culvert replacing, asphalt patching and
much more. I want to thank all the towns people who have offered there encouragement








Annual Report of Building Official
The 2003 Permit activity for Single Family Dwellings was limited to twelve (12)
Permits due to the growth ordinance. Following is a four (4) year comparison:
3 1 in 2000 29 in 200 1 1 6 in 2002 12 in 2003
In 2003 there were a grand total of 65 varied Building Permits issued. The
breakdown is a follows:
12 Single Family Dwellings
9 Dwelling Renovations & Additions
2 Commercial Buildings
3 Mobile Homes
27 Garages, Bams, Sheds
1 Commercial Addition
1 Other (Pools, Siding, Fencing)
There were other inspections done, which were not related to permits issued for
this year or other previously issued permits.
Construction of a large Commercial Building began in 2003. Gary's R.V. was
granted a permit for a 29,519 square foot building in the Commercial Zone on Dover Rd.
Building Permit Forms are available in the lobby of the Tovm Offices or by
contacting the Building Inspector. Acquiring a blank Building Permit Form prior to
contacting the Building Inspector assures that you will come ready with the required
information. A Building Permit cannot be issued for a new family home or new
commercial construction without an approved waste disposal "septic" system for the
State of New Hampshire Water Supply and Pollution Control division and a driveway
design approval from the Town Road Agent.
The Town's current Building cods are the current ICC Building and Fire
Prevention codes, the 1988 Life Safety Code (a copy is available for review at the Town
Library). State law also requires that all new structures as well as structures which are
being improved to more than 50% of their assessed value be in compliance with the NH
State Energy code. The addition of bed or bathrooms may also require your septic
system to be reviewed.
The Building Inspector is available almost any time; if you have any questions
regarding work being done or you need an inspection do not hesitate to call. If hiring
contractors you should not hesitate to check their credentials or references.
There is currently an Impact Fee required in some categories. A copy of the
Impact Fee Schedule is available at the Town Office or may be requested from the
Building Inspector by calling (603) 798-4350. Further information can be obtained by





Parks and Recreation Commission Report
The Parks and Recreation Commission had a fairly quite year in 2003, however
we did manage to accomplish one of the two major projects which was planned, and laid
out in the Capital Improvements Plan, for last year.
The parking lot area at Carpenter Park was enlarged to accommodate
approximately 1 6 more parking spaces (desperately needed) and then was resurfaced with
a very smooth and firm "hard pack" gravel material. This new surface material, which
was also used to construct a pathway out to the lower baseball field and the snack shack,
was chosen to provide safe and easy access for the handicapped.
As part of the parking lot upgrade project, a 200 ft. long post and timber guardrail
was installed to separate the parking area from the recreational areas at the Park. This
was to ensure that motor vehicles have no access to areas where children would be
playing and to provide security for the Snack Shack building and other recreational
facilities at the Park.
We would like to thank the Town Highway Department for all their help with the
parking lot project, which also included assistance with the installation of the timber
guardrail.
The second part of the Capital Improvements Plan for the year 2003 was to
upgrade the Park's baseball and soccer fields irrigation system. This project had to be put
on hold, and rescheduled for this coming year, due to unforeseen circumstances. A direct
lightning strike at the Park in August caused severe damage to the artesian well and
subsequently, has limited the well's capacity and destroyed the pumping and pipe system
within the well. The Town will be receiving insurance reimbursement for the damages
and the work on the irrigation system has been reschedule for this coming year.
The Capital Improvements Plan scheduled project for this coming year was to
construct two dugouts for the upper baseball field. These dugouts would be built the
same as the ones located on the lower baseball field and are greatly needed, as they
provide shelter and safety for the children participating in the games. The Chichester
Youth Association shall be contributing financially to the cost of the materials for the
dugouts as well as supplying all the volunteer help to construct them.
A Town-wide survey sent out last year by the Planning Board, to assist in their
updating of the Master Plan, had just a limited number of questions pertaining to the
recreational needs and interests of the community. Therefore, the Commission shall
make it a priority to solicit input fi^om the townspeople through a more comprehensive
survey this coming year as well as hold at least one public informational meeting/forum.
It is with great satisfaction that we are able to see the success and benefits of both
the baseball and soccer programs, organized and run by the Chichester Youth
Association, in providing excellent recreational opportimities for over 120 of our young
children in Chichester. Without the fine facilities, such as we have at Carpenter Park,
these children would not have the opportimities to take part in local sports programs
which are so beneficial to their growth.
We believe that Carpenter Park has become, and shall continue to be, a source of
pride for the Town of Chichester.
The Commission wishes to thank all who have supported our efforts over the last
several years to upgrade Carpenter Park to the fine facility that it is today and we would
ask for your continued support in the fiiture.
Respectfiilly Submitted,





Annual Report Of Historical Society
The Chichester Historical Society has had an exciting and productive year. Our programs were interesting and well
attended. Some highlights were in May having the 3"* grade from Chichester Central School visit the museum. They
enjoyed learning about Chichester history by participating in a scavenger hunt. They came in June and presented a
program for the society, each reading their papers prepared after visiting around town. They presented the society with a
monetary gift for our "Thunder Bridge" project. A picnic table was purchased with these funds and placed at the bridge
for all to enjoy. From this visit two 3"* graders, Eric Raversi and Marisa Gray, became our two youngest members. The
September program, a slide show presented by Walter Sanborn, was a wonderful snapshot of Chichester as it was and as
it is now. The evening was filled with reminiscing. November brought us John C. Porter's "Saving New Hampshire
Bams" which was very informative and interesting. (The society at the annual meeting voted to do a project of
inventorying all the bams in Chichester.)
Our major project has been the completion of the Depot Street Bridge (Thunder Bridge) nomination for the National
Register of Historic Places. The nomination has finally made its way to the state level. Now we wait for a decision.
A committee headed by Ruth E Hammen designed a Chichester Afghan which made its debut at Old Home Day. These
afghans are being sold as out fund raiser to help defray the costs of the bridge nomination.
We participated in the annual Town Wide Yard Sale.
Museum exhibits included printed material, photographs and related items concerning Thunder Bridge, to inform the
community of the history of the bridge and surrounding area. A small exhibit was done after the loss of The Old Man of
the Mountains, a memorial to him through artifacts, postcards and printed material.
Current display is a "History of 19"' and 20* Century Aprons." Over 65 aprons are on loan, also many photographs of
Chichester area apron wearers.
Donations this year have included photographs, books, prints, an early map, playscripts and china. We wish to thank
those who have been generous with their donations of time, money, artifacts and documents.
We meet each Tuesday from 9am to noontime. Working on many projects. Preserving, Conserving and trying to keep
Chichester's History alive.
Finally, the Chichester Historical Society is your society. We need your input and help. We have on going projects and
would appreciate help in your areas of interest. Most of all, we value your attendance at our programs and your support




Officers for 2004: Executive Committee:
President- Ruth E Hammen 798-5825 Frank Hatch 798-5763
V. President- Walter L Sanbom 798-5943 Bemie Reinhardt 798-33 1
8
Secretary- Eunice Bates 798-5036 Gail Towle 798-5277
Treasurer- JoAnn Luikmil 798-5483





Annual Report of the Conservation Commission
The Chichester Conservation Commission, with the assistance of the Society for the
Protection of NH Forests, has completed the town's natural resources inventory (NRI).
The purpose of the NRI is to collect information on resources of value in the town to
determine priorities for future open space preservation and protection of resources.
Through the use of geographic systems analysis, maps have been prepared to show
historic and cultural features, unfragmented lands, wildlife habitat, water resources, and
scenic resources. These features are then combined to highlight lands with natural and
historical values toward which the town could direct its preservation efforts.
The NRI recommends that conservation planning be focused on the following areas:
Focus Area Principal Values for Protection
Suncook Valley Floodplain/aquifer, agriculture, scenic values, wildlife habitat
Perry Brook Wildlife habitat, wetlands, agriculture, scenic values
Lynxfield Pond Wildlife habitat, wetlands, scenic values
Plausawa Highlands Wildlife habitat, scenic values, proximity to town forest
The Chichester Community Survey, completed this year by the Master Plan Committee,
indicates that a large majority of respondents support protection of water resource areas
and undeveloped land. However, only about half of the respondents favor protection of
these resources through additional taxes. Thus there is a nearly even division of
respondents on the expenditure of tax dollars versus private donations or grant support.
The survey also indicates strong support for directing the land protection effort at both
properties along the town's roadways and those in the back lands.
The recommendations of the NRI and priorities expressed through the Commimity
Survey suggest the following goals with regard to natural resources:
• Preservation of properties with concentration on the four focus areas
• Preservation of properties in proximity to other protected lands and town facilities
• Continuation of best management practices with regard to stewardship of existing
town-owned lands and easements
• Continue to seek out sources of grant funding and private donations to assist the
town in meeting these goals.
In addition to seeking funds for fiirther land preservation. Commission goals for this year
also include continuation of wetlands protection efforts through site plan review,
conducting base-line water quality monitoring on Marsh Pond, and continuation of the
town's stewardship of existing conservation easements and protected properties. The




The cemetery budget for the past year has been stable. The trustees have stayed within this years budget
while still accomplishing some planed restoration to several of the abandoned cemeteries.
1
.
A change was made in the method used to budget for cemetery expenditures in 2002. In the past the
fimds received from the trust funds were excluded from the budget. The current budgets show all
anticipated expenditures with ofisetting (Trust Fund) income. Additionally the sale of cemetery lots
include the cost of cornerstones. These funds are included in the following year's budget as expenses,
but are actually offset by income received the previous year.
2. The Town at the 2001 town meeting, voted to provide limited maintenance of the private cemeteries.
This has resulted in a moderate increase in maintenance costs. It also has the potential to become more
expensive in the coming years.
3. The cost for routine maintenance of the two town cemeteries (Leavitt and Pineground) increased
over the past two years. Northeast Landscaping, a Chichester firm, owned and operated by a Chichester
resident, continues to fill the contract. They performed well, this past year, given the amovmt of rain fall.
They have also done some of the restorations and repairs of the private cemeteries.
The cemetery trustees have received several letters ofconcern about the lack of maintenance of
the private cemeteries. The trustees would encourage aU of the concerned citizens to review the current
budget and understand that a limited amount of the money is allotted for cemetery maintenance. The
bulk of the money is allotted for Levitt and Pineground. Knowlton, Stanyan-Edmunds, Langley-Watson,
and Brown cemeteries are mowed only three times yearly, and hopefully before Memorial Day. There is
money set aside for some restoration, and fall/spring clean up of specific cemeteries. The cemetery
trustees share the concerns of the citizens of Chichester about the maintenance of private/abandoned
r
cemeteries. However, even with the increased fiinding over the past several years, there is still not
enough money to cover regular mowing of all 20 private/abandoned cemeteries, restoration, and
fell/spring clean up.
The trustees would advocate for volimteers to adopt cemeteries and to assist with planning restorations
and prioritizing. We appreciate your concern and look forward to your input
Ronald Mattice Joanna Mcintosh Robin Stephens
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Community cyictioti Program JT
Belknap—Merrimack Counties, Inc. i£]
P.O. Box 1016 2 Industrial Park Drive Concord, NH 03302-1016
Phone (603) 225-3295 Toll Free (800) 856-5525 Fax (603)228-1898 Webwww.bm-cap.org
October 7, 2003
Judy Kenneally, Town Administrator
Town of Chichester
Town Office, Main Street
Chichester, New Hampshire 03263
Dear Ms. Kenneally:
Community Action Program Belknap-Merrimack Counties, Inc. is requesting program
and financial support from the Town of Chichester for the continuation of the Concord Area
Center programs, local services and staff for 2004. Support for the Area Center, located at 1
Tremont Street in Concord, provides outreach to the homebound and direct assistance and
services to income eligible, low income, handicapped and elderly residents in your community.
The attached budget reflects the minimum costs of maintaining and continuing operation
of the Concord Area Center. I respectfiilly request that an item be placed in the Chichester Town
Budget in the amoimt of $2,380.00 for the continuation of services to the income eligible, low
income and elderly residents of the Town of Chichester through the Concord Area Center of the
Community Action Program Belknap-Merrimack Counties, Inc.
Attached also is a detailed summary which provides a brief description of our programs,
the $49,665.00 in services provided, and the number of people from the Town of Chichester that
participated in the programs available through the Concord Area Center during the last year.
The staff at the Concord Area Center wish to thank the Town of Chichester for their past
support. With your continued interest and support, we will be able to continue providing
services and assistance to the income eligible, low income and elderly residents of your town.
Should you require additional information or have any questions, please do not hesitate to
call me at 225-3295.
JSienr/ Attachments
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Part-time Office Worker (25 hrs/wk x 52 wks)
Payroll Taxes/Fringe Benefits
Concord Regional Visiting Nurse Association
2003 Annual Report
We are pleased to share with you this report to the community. Concord Regional
Visiting Nurse Association continues to meet our mission to the community and we have
many individuals to thank for our success. Our founders laid a firm foundation in 1 899
that enables us to meet the challenges of years to come. Today, we emerge from a
challenging year a stronger, more productive organization, even more focused on our
mission of providing comprehensive care in the community and the home, supporting
health and well-being while encouraging independence.
We continue to provide the following vital services to your family, friends and
neighbors: skilled nursing; hospice care; physical, occupational, and speech therapy;
homemaking; maternal and child health; social work; personal care; private-pay services;
pediatric care; and nutritional counseling.
Provision of these services is accomplished through a delicate, ever-changing
balance of external and internal factors. Many of the external factors are beyond our
control, others are manageable, and some require creative and proactive strategies. Some
of the external factors include reduced Medicare reimbursement, increased numbers of
people with no insurance or inadequate insurance, and the critical nursing shortage. We
have taken steps to adjust to these factors, including cost-cutting measures, improved
recruitment and retention practices, increased staff training and career ladder programs.
A key element in the constant balance of the care that CRVNA provides is the
involvement of the communities that we serve. We depend upon contributions from
individuals and businesses to help us meet our mission, a mission which in turn improves
our communities' well-being.
During the past year, CRVNA has been privileged to provide comprehensive
heath care services to the residents of Chichester. CRVNA provides services based on
health care needs regardless of income levels. Financial assistance from Chichester is
used to provide health care to town residents who are uninsured, underinsured, or
medically indigent. The total amount of services rendered to Chichester residents for the
past year was $44,101.00. The total reimbursement requested from the Town of
Chichester in $1,370.00, representing no increase to maintain the present level of
services. We trust that those who are able will continue to support CRVNA and its
mission through thoughtful contributions. Our communities need us, and we need our
communities.
Our senior management team, managers and staff have worked extremely hard
this year to overcome many challenges and we have emerged a stronger team and
organization. We are proud that CRVNA won the Health Leadership Award from the
March of Dimes New Hampshire Chapter for the second year in a row. This award is
indicative of the dedicated employees who work for our organization. With this spirit of
commitment and dedication, we will overcome industry turbulence and sustain the
mission of our organization, just as our founders did in 1899. We offer our heartfelt
thanks to each employee for her or his part in meeting our clients' needs this year.
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BCEP Solid Waste District
www.bcepsolidwaste.com
A Message from the District Committee
The Committee has avoided increasing taxes for the upcoming year, 2004. Having said
this, an explanation is required, as payments by the towns have changed slightly. The District
agreement between the four towns requires that taxes be apportioned between the towns based on
population. During 2000, the Federal Government conducted a census. Population figures used




B.C.E.P. Solid Waste District
PO Box 426 - 1 15 Laconia Road - Pittsfield, NH 03236-0426
(603) 435-6237
For the year ensuing, January I, 2004 to December 31, 2004






This is a true copy of the 2004 Adopted Budget of the B.C.E.P. Solid Waste District as adopted
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Pittsfiera ^ Pittsfield
B.C.E.P Solid Waste District Committee
This is a true copy ofthe 2004 budget ofthe B.C.E.P. Solid Waste District, attest:
Earl H. Weir
B.C.E.P. Solid Waste District Administrator
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B.C.E.P. Solid Waste District
FY 2004 Budget
B.C.E.P. Solid Waste District
FY 2004 Budget
B.C.E.P. Solid Waste District
FY 2004 Budget























































































CHICHESTER SCHOOL DISTRICT WARRANT
THE STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF CHICHESTER,
QUALIFIED TO VOTE IN DISTRICT AFFAIRS:
You are hereby notified to meet at the Grange Hall in said District on the 9th day of
March, 2004 at 10:00 in the forenoon, to act upon the following subjects:
1
.
To choose a Moderator for the ensuing year.
2. To choose a Clerk for the ensuing year.
3. To choose a member of the School Board for the ensuing three years.
4. To choose a Treasurer for the ensuing year.
The polls are to open at 10:00 A.M. and will close not earlier than 7:00 P.M.
All other School District business to be conducted at the regular School District meeting
as otherwise posted.





THE STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF CHICHESTER,
QUALIFIED TO VOTE IN DISTRICT AFFAIRS:
You are hereby notified to meet at the Chichester Central School in said District on the 6th day of
March, 2004 at 10.00 o'clock in the morning to act upon the following subjects:
1
.
To hear the reports of Agents, Auditors, Committees, or Officers chosen, and to pass
any vote relating thereto.
2. To see what sum of money the District will raise and appropriate for the support of
schools, for the payment of salaries and benefits for school district officials and agents and for
the payment of statutory obligations of the District. The School Board recommends $3,995,701.
This article does not include appropriations voted in other articles on this Warrant.
School Board recommends approval
3. To see if the District will vote to raise and appropriate the cost items set forth in the
collective bargaining agreement reached between the Chichester School Board and the
Chichester Teachers Association for the 2004/05 fiscal year which calls for the following
increase in salaries and benefits:
2004/05 $81 ,281
and further to raise and appropriate the sum of $81,281 for the 2004/05 fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits agreed to
by the Chichester School Board and the Chichester Teachers Association.
School Board Recommends Approval
4. To choose Agents and Committees in relation to any subjects embraced in the
Warrant.
5. To transact other business that may legally come before said meeting.




































REVENUES & CREDITS AVAILABLE
























Realized Surplus FY 03
Capital Project Surplus
Projected Surplus FY 04





Appropriations and Estimates of Revenue for the Rscal Year From July 1, 2004 to June 30, 2005
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1 .Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended
area. This means the operating budget and all special and individual wan-ant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed
on file with the school cleric, and a copy sent to the Department of Revenue Administration at the address
below.
Certified That Budget Was Posted With Warrant on (Date);
February 20, 20 04
SCHOOL BOARD MEMBERS
Please sign In Ink.
r-7^"^^^^
THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU























CHICHESTERMS-26 Budget - School District of
PLEASE PROVIDE FURTHER DETAIL:
*
Amount of line 5252 which Is for Health Maintenance Trust $
FY 2004/2005
Jsee RSA 198:20-0, V)
K you have a line Item of appropriations from more than one warrant article, use the space below to Identify the make-up of the line
total for the ensuing year.
A C 1 . •





















MINUTES OF THE CHICHESTER SCHOOL DISTRICT MEETING
MARCH 8, 2003
The annual meeting of the Chichester School District began at 10:05 A.M. in the Chichester
Central School Multi-Purpose Room on March 8, 2003, presided over by School District
Moderator Peter Marsh. There were approximately 45 people in attendance at that time and
probably no more than 60 at £iny time. Moderator Marsh had those assembled stand for a
moment of silence and the Pledge of Allegiance. He suggested that the rules for this meeting
would be the same as those used for Town Meeting and went over the rules.
Doug Hall moved to adopt the Moderator's proposed rules. Russell MacCleery seconded that
motion. The motion was passed by a voice vote.
Mr. Marsh then stated that he would read each Article and asked that Articles would
automatically come to the floor after action on the former Article had finished and that there be
only one amendment to any Article on the floor at a time.





School Administrative Unit #53 Assistant Superintendent-
David Dziura
Chichester Central School Principal:
Pamela Stiles
Chichester School District Clerk:
Gloria Nardini
Article 1: TO HEAR THE REPORTS OF AGENTS, AUDITORS, COMMITTEES, OR
OFFICERS CHOSEN, AND TO PASS ANY VOTE RELATING THERETO.
Mr. Marsh reminded the assembly that these included written reports contained in
the Town Report on pages 121-127 as well as the oral reports that would be heard
on this day. John Poirier, Chairman of the School Board presented an overview of
the Warrant Articles and the operating budget which if passed would total
$4,141,086.00. This was to give the voters some idea of the purposes behind the
School Board's decisions to place these matters before District voters. Since it
appeared that there would possibly be a surplus in the current budget, the Board was
asking to place some of that surplus in three existing Trust Funds and they would
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also be asking to establish a new Trust Fund in Article 7. He also gave a very broad
outline of the increases and needs that would be addressed in the proposed budget.
This overview led to discussions about such issues as State Funding for Education,
concern over rising educational costs and a desire to see more fiscal prudence in the
cost of Education. After much such discussion, it was noted that this Article was
meant to accept the reports not actually to deal with them. This discussion did set
the tone of the meeting and the concerns of people at the meeting.
Nancy Fraher moved that the Article be accepted and Robert Mann seconded the
motion.
MOTION PASSED VOICE VOTE
Article 2: TO SEE IF THE DISTRICT WILL VOTE OR RAISE AND APPROPRIATE
FROM SURPLUS, THE SUM OF UP TO FOUR THOUSAND FIVE HUNDRED
($4,500) DOLLARS TO BE ADDED TO THE TECHNOLOGY REPLACEMENT
TRUST FUND PREVIOUSLY ESTABLISHED, AND TO AUTHORIZE THE
USE/TRANSFER OF UP TO FOUR THOUSAND FIVE HUNDRED ($4,500)
DOLLARS FROM THE JUNE 30, 2003 FUND BALANCE FOR THIS PURPOSE.
THE TRUST WAS ESTABLISHED FOR THE PURPOSE OF REPLACING
UNUSABLE AND/OR OUTDATED TECHNOLOGY EQUIPMENT AND
SOFTWARE IN THE DISTRICT'S SCHOOLS.
Ben Brown gave a little history of this Trust Fund and why the Board was expecting
they would begin using some of the Fund in August, 2004. It was asked if there
were other monetary surpluses that the District could use. At this point, Mr. Brown
explained that even though there were surpluses from the school construction; any
surpluses on bond issues must go back to the Town. It is only surpluses in the
present budget that can be used to fiind these proposals.
A motion was made by Nancy Fraher to accept this Article as written and seconded
by Brandon Giuda. At this point Mr. Marsh stated that on any monetary issues he
would ask for a show of hands rather than a voice vote.
ARTICLE 2 PASSED
54 FOR 1 AGAINST
Articles: TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE
FROM SURPLUS, THE SUM OF UP TO TWENTY FIVE THOUSAND
($25,000) DOLLARS TO BE ADDED TO THE SCHOOL BUILDING
PLANNING, RENOVATION, MAINTENANCE AND CONSTRUCTION TRUST
FUND PREVIOUSLY ESTABLISHED, AND TO AUTHORIZE THE
USE/TRANSFER OF UP TO TWENTY FIVE THOUSAND ($25,000) DOLLARS
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FROM THE JUNE 30, 2003 FUND BALANCE FOR THIS PURPOSE. THE
TRUST WAS ESTABLISHED FOR THE PURPOSE OF REPAIRING,
RENOVATING AND MAINTAINING EXISTING SCHOOL BUILDINGS, THE
CONSTRUCTION OF ADDITIONS TO EXISTING SCHOOL BUILDINGS AND
PRELIMINARY PLANNING AND DESIGN COSTS IN CONNECTION
THEREWITH.
Ben Brown presented this by first telling the voters that the current Fund has
$42,000 and the School Board would like to add $25,000 if possible fi-om any
surplus that may occur in the budget. He listed specific needs as a new roof on the
old parts of the building, a "face lift" for the older sections and putting down a
vapor barrier in the areas of the building that had been constructed along with the
Multi-Purpose Room. Discussions on this Article focused on the fact that these
needs, especially the new roof, would need to be addressed soon. One voter
expressed his opinion that while he usually supported putting surplus into these
Trust Funds, this was probably not a time for additional deposits to these funds and
it might be better to give some tax relief to the taxpayers. This sentiment was
echoed by other voters in attendance.
Theresa Whiddon made a motion that the Article be accepted as written and the
motion was seconded by Nancy Fraher.
ARTICLE 3 PASSED
36 FOR 18 AGAINST
Article 4: TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE
FROM SURPLUS, THE SUM OF UP TO TEN THOUSAND ($10,000)
DOLLARS TO BE ADDED TO THE SPECIAL EDUCATION TRUST FUND
PREVIOUSLY ESTABLISHED, AND TO AUTHORIZE THE USE/TRANSFER
OF UP TO TEN THOUSAND ($10,000) DOLLARS FROM THE JUNE 30, 2003
FUND BALANCE FOR THIS PURPOSE. THE TRUST WAS ESTABLISHED
FOR THE PURPOSES OF MEETING THE DISTRICT'S LAWFUL
OBLIGATION TO ITS SPECL\L EDUCATION STUDENTS.
John Poirier explained the need for this Trust Fund. When making up the budget
for the upcoming year, the amount given to Special Education is based on what the
District projects to be spent during the current fiscal year. If there are new or
unanticipated Special Education needs this trust would allow the School to meet the
financial needs without having to take funds away fi-om other areas of the Budget.
The discussions on this Article again focused on this not being a good time for
additional monies being placed in the Funds. It was pointed out that if there is an
unanticipated Special Education need, the sums of monies needed could be very
large. There was also discussion about Federal mandates and how much the District
actually gets from the Federal government to address these mandates.
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A motion to accept this Article as written was made by Faith DeBold and seconded
by Theresa Whiddon.
ARTICLE 4 PASSED
45 FOR 1 1 AGAINST
Articles: TO SEE IF THE SCHOOL DISTRICT WILL VOTE TO AUTHORIZE THE
SCHOOL DISTRICT TREASURER, WITH APPROVAL OF THE SCHOOL
BOARD, TO APPOINT A DEPUTY TREASURER IN ACCORDANCE WITH
RSA 197:24-a.
Ronald Medhurst explained that this Article was being presented to accommodate
the rare time that the Treasurer might not be available and the School might need to
have a check cut. Other than clarifying that this would not be a paid position, there
was little discussion.
John Saturley motioned to accept this Article as written and it was seconded by
Neal Andrew.
MOTION PASSED VOICE VOTE
Article 6: TO SEE IF THE SCHOOL DISTRICT WILL VOTE TO AUTHORIZE THE
SCHOOL BOARD TO ACCEPT THE DONATION OF A PARCEL OF
PROPERTY ADJACENT TO THE CHICHESTER CENTRAL SCHOOL BEING
A PORTION OF TAX MAP 5, LOT 103, FROM BARBARA J. FRANGIONE, ON
SUCH TERMS AND CONDITIONS AS THE SCHOOL BOARD DETERMINE
ARE IN THE BEST INTEREST OF THE DISTRICT.
Ben Brown showed the boundaries of this parcel of land and explained that a wet-
land survey would need to be done and from there the School would determine how
the land would be used. The Frangione family had also expressed some ways in
which they would like to see the land used. There was little discussion on this
Article other than expressing the District's gratitude to the Frangione family.
In this vein Paul Twomey made a motion to amend the Article to read:
AND THE TOWN WISHES TO EXPRESS ITS DEEP GRATITUDE TO
BARBARA FRANGIONE AND THE FRANGIONE FAMILY FOR THIS
DONATION.
This motion was seconded by John Saturley.
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THIS ARTICLE WAS AMENDED VOICE VOTE
Brandon Giuda moved to accept the Article as amended and this was seconded by
Paul Whiddon.
MOTION PASSED ARTICLE 6 ACCEPTED AS AMENDED
VOICE VOTE
Article 7: TO SEE IF THE DISTRICT WILL VOTE TO CREATE AN EXPENDABLE
GENERAL TRUST FUND UNDER THE PROVISIONS OF RSA 198:20-c, TO
BE KNOWN AS THE SCHOOL GROUNDS DEVELOPMENT TRUST FUND,
FOR THE PURPOSE OF MAINTAINING AND IMPROVING THE GROUNDS
AT CHICHESTER CENTRAL SCHOOL TO CREATE A PHYSICAL
ENVIRONMENT THAT SUPPORTS THE SCHOOL'S CURRICULAR AND
EXTRA-CURRICULAR PROGRAMS AND FURTHER RAISE AND
APPROPRIATE FROM SURPLUS THE SUM OF UP TO SIXTY SIX
THOUSAND ($66,000) DOLLARS TO BE PLACED IN THE FUND, AND
AUTHORIZE THE USE/TRANSFER OF UP TO SIXTY SIX THOUSAND
($66,000) DOLLARS FROM THE JUNE 30, 2003 FUND BALANCE FOR THIS
PURPOSE, AND FURTHER TO DESIGNATE THE SCHOOL BOARD AS
AGENTS TO EXPEND.
Ben Brown explained that with the acquisition of this new parcel of land the school
would want to be developing ways to use it. A complete wet-land survey would
have to be done, but other things that the Board might be using the monies for
would be such things as new ball fields, nature trails, education sites and
"classroom" areas (using an old mill hat is on the site for History and the land itself
for Science). It was asked if use of this land and the improvements on it would be
available to the entire Town or only the School community. There was discussion
about using this land for ball fields and if there really was a need to provide new
fields. It was also brought up that the Town has a master plan for land use and
possibly the Board should work along with this Capitol Improvement Committee
before deciding how the land would be used. It seemed that much could not really
be answered about the actual use of the land until the wet-land survey had been
completed. The meeting was told the estimated cost of this survey would be
$16,000. Again, the issue was brought forth about giving surpluses back to the
Town. There was general agreement that the wet-land survey had to be done and
the Board should have the money to do this with; and that the future use of this land
would be determined after the results of the survey were known.
To this end Naomi Hussey made a motion to amend this Article so that the sums of
money to be appropriated for the Fund would be only $16,000 to be used for the
survey. Russell MacCleery seconded this motion. The Board did point out that the
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stipulation to spend the money only for the survey could not be put into the
amendment; but it would definitely take note that that was the sense of the voters.
THIS MOTION TO AMEND ARTICLE 7 WAS PASSED BY 51 VOTES FOR
AND 1 VOTE AGAINST.
The Article as amended now reads:
TO SEE IF THE DISTRICT WILL VOTE TO CREATE AN EXPENDABLE
GENERAL TRUST FUND UNDER THE PROVISIONS OF RSA 198:20-c, TO
BE KNOWN AS THE SCHOOL GROUNDS DEVELOPMENT TRUST FUND,
FOR THE PURPOSE OF MAINTAINING AND IMPROVING THE GROUNDS
AT CHICHESTER CENTRAL SCHOOL TO CREATE A PHYSICAL
ENVIRONMENT THAT SUPPORTS THE SCHOOL'S CURRICULAR AND
EXTRA-CURRICULAR PROGRAMS AND FURTHER RAISE AND
APPROPROATE FROM SURPLUS THE SUM OF UP TO SIXTEEN
THOUSAND ($16,000) DOLLARS TO BE PLACED IN THE FUND, AND
AUTHORIZE THE USE/TRANSFER OF UP TO SIXTEEN THOUSAND
($16,000) DOLLARS FROM THE JUNE 30, 2003 FUND BALANCE FOR THIS
PURPOSE, AND FURTHER TO DESIGNATE THE SCHOOL BOARD AS
AGENTS TO EXPEND.
ARTICLE 7 AS AMENDED WAS PASSED
51 FOR 1 AGAINST
Articles: SHALL THE SCHOOL DISTRICT REQUEST THE SCHOOL BOARD
PURSUES THE ACQUISITION OF THE MARDEN PROPERTY ON MAIN
STREET ABUTTING THE CHICHESTER CENTRAL SCHOOL, TAX MAP 5,
LOT 95, AND BECAUSE THE SCHOOL BOARD HAS NOT HAD THE
OPPORTUNITY TO THOROUGHLY INVESTIGATE THE ACQUISITION
PRIOR TO THIS MEETING, TO RCOMMEND THE SCHOOL BOARD CALL A
SPECIAL SCHOOL DISTRICT MEETING TO ACQUIRE THE PROPERTY IF
NECESSARY.
Ronald Medhurst said that this land was going to be sold. Since the land is adjacent
to the School many things could be done with it such as additional space for
recreational programs, space for future school expansion and additional parking. It
was explained by surviving relatives of Mr. Marden present at the meeting, that it
was his wish that the School be offered the right of first refusal. Opinions were
expressed both for and against the acquisition of this property. It was pointed out
that the Board was not asking for this issue to be resolved now but was asking for
permission from the voters to check out the particulars of the sale. Then, if the
Board believed the purchase could potentially benefit the community, they would
seek to call a special meeting of the District to consider the acquisition.
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A motion was made by Bob Mann to accept the Article as written and seconded by
Russell MacCleery.
ARTICLE 8 PASSED VOICE VOTE
It was proposed that the meeting recess for a short lunch break at 12:30 P.M. and
reconvene at 12:45 P.M. The meeting re-adjoumed at 12:55 P.M.
Article 9: TO SEE WHAT SUM OF MONEY THE DISTRICT WILL RAISE AND
APPROPRIATE FOR THE SUPPORT OF SCHOOLS, FOR THE PAYMENT OF
SALARIES AND BENEFITS FOR SCHOOL DISTRICT OFFICIALS AND
AGENTS AND FOR THE PAYMENT OF STATUTORY OBLIGATIONS OF
THE DISTRICT, INCLUSIVE OF ALL FUNDS APPROPRIATED IN PREVIOUS
ARTICLES ON THIS WARRANT.
John Poirier went over the Budget highlighting the increases and decreases over
$1,000. Moderator Marsh then pointed out that discussion of budget items could be
referenced by account number used in the Town Report, but any changes in actual
dollar amounts would have to be on the proper budget purpose on form MS-26.
There was much discussion about various lines in the budget with people
questioning why the amounts were what they are, if there was a need for certain
account numbers to be as much as they were and if there could be savings on some
of these. There was a fairly long discussion about the Guidance Program. Finally,
Paul Twomey made a motion to end this discussion £md it was seconded by Theresa
Whiddon. That motion passed by a voice vote. There were four motions made to
amend the Budget by reducing particular account lines. Two of these amendments
had to do with salaries. It was stated that salaries fall under the contract that the
Board has with staff and the Board could do little until the contract was
renegotiated. If the amendments would pass, the money that the salaries would be
reduced by would not come out of the salaries but from some other area. The
amendments and resuhs of the voting are as follows:
Brandon Giuda made a motion to reduce the Guidance Salary by $20,661 thus
reducing budget purpose 2000-2199 from $158,808 to $138,147; this was seconded
by Bruce Dyke.
MOTION FAILED
5 FOR 34 AGAINST
Brandon Giuda then motioned to reduce the amount of money that Chichester
School pays to the SAU Management Services by $ 1 1 ,469 and so reducing budget
purpose 2320-310 from $91,469 to $80,000; this was seconded by Naomi Hussey.
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Doug Hall asked if this item can actually be reduced or if the money would have to
come from some other source if the amendment passed. Chichester is obligated to
that payment, so the money would come from elsewhere in the Budget. Mr. Giuda
answered that that is not what he wants to see happen, his intent is more to send a
message about payment to the SAU.
MOTION FAILED
7 FOR 29 AGAINST
Brandon Giuda made a motion to reduce the amount of money that the School
would pay for field trips by %2,500, reducing budget purpose 2700-2799 from
$216,654 to $214,154; this was seconded by Ernest Tepper.
The amount of money for field trips had gone up to pay for the 8 grade trip to
Environmen
themselves.
ent Camp; previously the 8 grade had had to raise this money
MOTION FAILED
15 FOR 29 AGAINST
Bruce Dyke motioned to reduce the salary of the Technology Coordinator by
$14,391.50 or by half and reducing budget purpose 2200-2299 from $92,924 to
$78,532.50. This motion was seconded by Brandon Giuda.
A long discussion went on about if there was a need for a Technology Coordinator
and if there were, how many days did that person actually need to be in the school.
Mary Castelli finally called the question so the discussion would stop and the
assembly could vote on the matter. Neal Andrew seconded that motion and it was
passed by Voice Vote.
Voting then took place on the motion to reduce budget purpose 2200-2299 by
$14,391.50.
MOTION FAILED
14 FOR 26 AGAINST
Mary Castelli then made a motion to accept the bottom line of the Budget as had
been amended by preceding Warrant Articles. Anne Banks seconded this motion.
Warrant Article 7 had asked for $66,000 but had been amended by the voters down
to $16,000. With that amendment passed, the bottom line had changed from
$4,141,086 to $4,091,086 and it is this amount that the voters were asked to accept.
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THE MOTION TO ACCEPT A BUDGET OF $4,091,086 PASSED
42 FOR 3 AGAINST
Article 10: TO SEE IF THE SCHOOL DISTRICT WILL VOTE TO APPROVE THE
FOLLOWING RESOLUTION TO BE SHARED APPROPRIATELY WITH
STATE AND FEDERAL OFFICIALS:
"BE IT RESOLVED THAT THE VOTERS OF THE CHICHESTER SCHOOL
DISTRICT VIGOROUSLY OPPOSE ANY AND ALL UNFUNDED AND/OR
UNDER-FUNDED FEDERAL EDUCATION MANDATES INCLUDING, BUT
NOT LIMITED TO, THOSE CONTAINED IN THE RECENTLY ENACTED 'NO
CHILD LEFT BEHIND LAW' AS WELL AS THOSE HISTORICALLY
UNFUNDED WITHIN THE SPECIAL EDUCATION (I.D.E.A.) LAW."
Ben Brown stated why the School Board felt that they needed to make this
resolution, citing past under-funding of Federal mandates and present fears that the
Federal Government would not adequately provide for what they would now be
requiring under the new law.
Russell MacCleery then said that he had an amendment that he wanted to add to the
resolution:
WHEREAS 18t OF THE CHICHESTER SCHOOL BUDGET INCLUDES THE
COST OF THE FEDERAL MANDATED SPECL\L EDUCATION PROGRAM,
AND WHEREAS CHICHESTER RECEIVES FROM THE FEDERAL
GOVERNMENT ONLY 5% OF THE COST OF THE SPECIAL EDUCATION
PROGRAM, THEREFORE, BE IT RESOLVED THAT THE UNITED STATES
CONGRESS FUND 100% OF THE COST OF SPECIAL EDUCATION AND...
Mr. MacCleery made a motion to amend Article 10 by this addition and Doug Hall
seconded the motion.
Article 10 was amended as proposed by Voice Vote. Article 10 to now read as
follows:
WJEREAS 18t OF THE CHICHESTER SCHOOL BUDGET INCLUDES THE
COST OF THE FEDERAL MANDATED SPECIAL EDUCATION PROGRAM,
AND WHEREAS, CHICHESTER RECEIVES FROM THE FEDERAL
GOVERNMENT ONLY 5% OF THE COST OF THE SPECIAL EDUCATION
PROGRAM, THEREFORE BE IT RESOLVED THAT THE UNITED STATES
CONGRESS FUND lOOt OF THE COST OF SPECIAL EDUCATION; AND BE
IT RESOLVED THAT THE VOTERS OF THE CHICHESTER SCHOOL
DISTRICT VIGOROUSLY OPPOSE ANY AND ALL UNFUNDED AND/OR
UNDER-FUNDED FEDERAL EDUCATION MANDATES INCLUDING, BUT
NOT LIMITED TO, THOSE CONTAINED IN THE RECENTLY ENACTED 'NO
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CHILD LEFT BEHIND LAW AS WELL AS THOSE HISTORICALLY
UNFUNDED WITHIN THE SPECIAL EDUCATION (I.D.E.A.) LAW.
ARTICLE 10 AS AMENDED PASSED VOICE VOTE
Article 11: TO CHOOSE AGENTS AND COMMITTEES IN RELATION TO ANY
SUBJECTS EMBRACED IN THE WARRANT.
It was proposed to pass over this Article until Tuesday March 1 1 , 2003 when the
polls would be opened for voting for School District officers. Neal Andrew made
the motion to pass over this Article and it was seconded by John West.
MOTION PASSED VOICE VOTE
Article 12: TO TRANSACT OTHER BUSINESS THAT MAY LEGALLY COME BEFORE
SAID MEETING.
There was no other business and a motion was made by Steve
MacCleery to adjourn the meeting and this was seconded by Theresa Whiddon.
MOTION PASSED VOICE VOTE
March 11,2003
The polls were opened at 10:00 A.M. by Town Moderator Douglas Hall for the purpose of
voting.
The polls were closed at 7:00 P.M. and ballots were counted with the following results:
SCHOOL BOARD John Poirier 3 years
TREASURER Evelyn Pike 1 year
CLERK Gloria Nardini 1 year
MODERATOR Peter Marsh 1 year






In my previous Chichester School District Report, I summarized the major tenets of the No Child Left Behind
Legislation, which was enacted by Congress and signed into law by President Bush in 2002. While public
education policy and practice has traditionally been the province of state and local officials, the federal government,
under NCLB, has now assumed a greatly expanded role in setting standards, allocating funds, and determining staff
qualifications.
During this past year, NCLB requirements and regulations continued to evolve and school districts nation-wide
have begun to address the challenges of initial implementation. In Chichester, our faculty and administrators have
concentrated their efforts on NCLB's regulations for a highly qualified staff and on criteria for determining and
achieving adequate yearly progress.
The definition of what constitutes a highly qualified educator has changed in the past year, but continues to
generally require that teachers be state certified in each core subject taught. This means that a teacher certified in
English will no longer be able to also teach reading nor can one certified in history teach civics and government
without obtaining additional qualifications, even if they have years of relevant experience. Several options and
procedures have been approved for teachers to become highly qualified, each involving significant extra work,
decision-making and record-keeping for teachers and administrators alike. Currently 4 Chichester faculty members
are actively engaged in seeking necessary credentials through one of the several approved processes to obtain
highly qualified status under this new law.
The NCLB Act also requires that adequate yearly progress (AY?) must be achieved by each public school.
Those schools which do not achieve AY? during two consecutive years are designated as schools in need of
improvement, and a series of increasingly severe consequences are imposed unless AYP is regained. Moreover,
NCLB requires not only the full student body but also separate subgroups including special education,
economically disadvantaged, non-English speaking and minority students to achieve AYP at the same level as
students generally. If any statistically relevant sub-group in a school's population fails to meet AYP, the entire
school also fails, even if the overall student body performed successfully. New Hampshire has designated
performance goals using its existing state-wide assessment as the standard for reaching AYP in each school.
In the first year of testing, Chichester Central School achieved school-wide AYP at grades 3 and 6 in both
language arts and mathematics and, in fact, performed well above state-wide standards. Neither grade contained a
statistically-sufficient number of special education or disadvantaged students to be counted separately. In spite of
these promising results, Chichester's faculty and administration are working diligently to further improve current
programs for both regular and special education students.
A report by Leadership for Educational Excellence, a coalition of major education associations based in New
Jersey, relates that NCLB's emergence creates both opportunity and challenge. It includes laudable goals such as
the elimination of achievement gaps based on race or disability and the objective that all students will be proficient
in language arts, math and science. However, the report also notes that NCLB provides at best only modest funding
increases in limited areas to assist with achieving these goals, leaving states or local districts responsible for
significant expenses in future years. The act, the report goes on, may well have a number of unintended negative
consequences including compromising a school's ability to address unique student needs, loosing experienced
educators and para-professionals, requiring districts which cannot offer internal choice to tuition students
elsewhere, and focusing on top-down mandates which narrow curriculum and punish rather than support.
It is often said that there is opportunity in every challenge. We are trying to view NCLB, at least from an
educational perspective, as an opportunity to examine what we currently do, how we do it, and how positive the
results turn out. A basic philosophy of our district has long been that all children can learn at a high level, and we






REPORT OF THE SCHOOL BOARD
Another year has passed and there continues to be much for the citizens of Chichester to be
proud of in our school system. Chichester Central School continues to improve the overall
curriculum, citizen involvement continues to grow and we are enjoying our first full year utilizing
the space provided by last year's addition. Pembroke Academy, even with substantial budget
constraints, continues to change its programming and expand the offerings available to our students.
Through the efforts of our dedicated staff, and the leadership of the administration and the Board,
our school system continues to be one of Chichester's greatest assets.
Once again, Chichester Central School saw an increase in student achievement on both the
NH Educational Improvement and Assessment Program (NHEIAP) state testing and the Iowa Test
of Basic Skills this year. As a component of the No Child Left Behind (NCLB) Act, our school was
deemed to have made Adequate Yearly Progress as we move towards the goal of 100% proficiency
for every child in the school. We joined the 76% of elementary schools in the state that can make
this statement. Pembroke Academy joined the 43% of high schools in the state that can also make
this statement.
In support of the assessments above, as well as for the continued education of our children,
our school continually upgrades the existing curriculum areas. New focus areas this year include
6+1 Traits of Writing in grades 1 through 8 and a concentration on Higher Order Thinking Skills for
all grades in both instruction and assessment. Our town became eligible for Title I fiinds this year,
which we've used to add small group instruction time for those who are in need. Technology use in
the classrooms and as a communications medium for the school community continues to increase.
Outside the classroom, the school has begun updating its risk management plan with the NH Office
of Emergency Management.
The school hosted the Citizens' Voice Forum this past September, a discussion of the
community's opinions about the fiiture direction of our local school and schools across the state.
Forums associated with the project were conducted across the state. This project is partially in
response to the court ruling that declared the state was responsible for paying for an adequate
education. The legislature's response was to determine how much money is available and divide it
evenly across the schools. This project is taking the fresh approach of asking community members
across the state for answers to 2 questions:
1
.
What are the results we expect from our schools?
2. What are the building blocks or components necessary to achieve these results?
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By answering these questions, even in general terms, it may be possible to apply a value to
what constitutes a quality education. This value suggests the cost of an adequate education, without
basing it upon the available funds. Many members of our community worked extremely hard to
organize this effort over the past summer and the event was a great success with approximately 1 00
community members in attendance. A full report of the forum is available at the school or on the
principal's page of the school web site: http://www.sau53.org/sau53/districts/chichest.htm, along
with a response from the school regarding how some major issues are already addressed and how
others will be in the future.
A large plot of land behind the school was graciously donated to the school district this past
year by Mrs. Frangione with the intent of implementing an outside classroom. A group of citizens
have been formed to create the Facilities and Grounds Task Force to assess how best to utilize this
land (ball fields, development of the historical dam site, etc.). An initial report will be presented at
the School District Meeting and further work will continue in order to generate a long range plan.
Pembroke Academy continues to be a strong and positive part of Chichester's school
system. While the town still has no formal vote on the overall operation of the Academy, the
relationship and effectiveness of Chichester's representation continues to improve substantially. Our
ideas and input, as well as those from the other sending districts to PA, are being heard, acted upon
and are improving the high school experience for all of PA's students.
In June, 2003, the school was recognized by the "ED"ies, the NH Excellence in Education
Awards, as an Elementary School of Excellence Finalist - you can find our plaques of recognition
in the new foyer. This speaks highly of our school. We continue to hold our administration, teachers
and staff to the highest standards, urging them to help the children achieve ever higher benchmarks
and to continue their own education in order to become and remain "highly qualified" teachers,
another requirement of NCLB. They always stand up to our challenges, responding to our requests
almost before they are made.
We have an excellent team here at Chichester Central School and the School Board is
extremely proud to be considered a part of it. We hope that the entire town is as proud of our school
as we are!
Thank you for your continued support of our school community. Without your support,
both financially and through participation, the experience and knowledge gained by our students





The Chichester Central School was very proud to be recognized as an Elementary School
finalist in the New Hampshire Excellence in Education ("Edies") Program. Schools receiving
this honor went through a rigorous screening process beginning with the submission of a lengthy
proposal followed by an on-site visit with Edies representatives. During the daylong visitation,
the representatives met with parents, staff, students, school board members, and administration.
They also observed classrooms and enjoyed the student work that was proudly on display.
Chichester received commendations in the following areas from the Edies committee:
1
.
Articulated curriculum aligned to achieve NH Curriculum Frameworks.
2. Professional development priorities and staff evaluations linked to student
performance.
3. Teacher induction, mentoring and support programs that enhance student learning.
4. Procedures for recognizing and reinforcing effective teaching and learning practices.
5. Evidence of students developing "habits of mind" (awareness of career choices and
skills needed to be successfiil in certain careers).
6. Teachers meet on a regular basis to share student work and plan next instructional
steps.
7. Students demonstrate character development and self-discipline.
8. Active and effective volunteer program.
9. Use of school as a community resource.
10. Procedures to develop potential partnerships with local businesses and organizations.
11. Effective and responsive communications between school, parents, and community.
12. Continuous improvement toward identified goals.
13. District leadership that supports school's efforts.
14. Collaborative governance structure that identifies shared decision-making protocols.
15. Variety of co-curricular and after-school activities provided.
The staff would like to thank the conmiunity at-large for its continued support of
education in Chichester. We will continue to work towards excellence in all areas.
The 273 children that we greeted at the door on the first day of school were ready and
eager to learn. We welcomed 25 new students and said good-bye to several staff members:
Nicole Tsoupelis, Kristen Dougherty, Aimee Stevens and David Guemey all left to pursue other
avenues. We added to the staff Corirme Ellsworth (grade 1), Martha Jane Peck (Physical
Education), Kate Tieman-Mara (Reading Recovery/Reading Tutor), Mary Ann Veseskis
(Technology Coordinator), and Leslie Paul (Higher Order Thinking Skills Program
Coordinator/Title I). As is our custom, the year began with the PTO "Welcome Back Barbecue"
and the opportunity for parents to meet teachers.
The curriculum focus for the school continues to be on strengthening student writing,
integration of technology into all subject areas, eind developing critical analysis. We were
pleased to accept a federal grant in the amount of $36,069 that will provide professional
development time for staff, curriculum materials, and writing incentives for students. During the
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school year, teachers completed the on-site science lab school, which gave staff members the
time to observe students in a classroom setting with follow-up discussion regarding best
practices. The funds, provided through a federal grant in the amount of $29,300, were also used
to create higher order thinking lessons.
The No Child Left Behind Act (NCLB) has made us ever mindful of individual student
performance. Our students and staff worked tirelessly to meet the standards that are outlined in
the NH Frameworks. In both areas measured, math and language arts, our third and sixth
exceeded the state standard for adequate yearly progress. Classroom teachers are using the 6
Traits of Writing to create a common language of learning in writing. During the year, the math
committee began the review process of the new grade level expectations (GLE), as defined by
the State, and are making determinations as to how the GLE's will impact our current program.
It is our desire to create opportunities for students to be leaders in learning. To that end, our
population takes part in student counsel, team sports, reading buddies, science fair, drama, band,
lego league, and the school play.
The PTO has been an active group this year. Anne Banks and the members of the group
planned some fun, family activities while supporting the needs of the school. The volunteers,
headed by Theresa Whiddon, earned the Blue Ribbon Award for outstanding Volunteer
participation. The school would like to thank everyone who gives so generously of their time to
our students in so many ways.
The school's website is being kept current with newsletters, schedules, and other
pertinent information. You can find us at wvvw.sau53.org and click on Chichester.
Homeworknow is a wonderful resource for parent communication and the twice-monthly
Principal's newsletters are posted in the Town Library.
Representatives fi"om the school were proud to represent the town of Chichester at the
Excellence in Education Awards Ceremony. We recognize that the school does not work in a
vacuum; together we make a commitment to give attention to the individual needs of each and
every child in our care. Thank you to all that work with undying resolve so that our children will






Brent W. Washburn, CPA, Prof. Assoc.
64 Hooksett Turnpike Road
Concord, New Hampshire 03301-8400
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED





I have audited the financial statements of the Chichester School District as of and for the year ended
June 30, 2003, and have issued my report thereon dated December 18, 2003. I conducted my audit
in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.
Compliance
As part of obtaining reasonable assurance about whether the Chichester School District's general
purpose financial statements are free of material misstatements, I performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of my audit, and
accordingly, I do not express such an opinion. The results of my tests disclosed no instances of non-
compliance.
Internal Control Over Financial Reporting
In planning and performing my audit, I considered the Chichester School District's internal control
over financial reporting in order to determine my auditing procedures for the purpose of expressing
my opinion on the general purpose financial statements and not to provide assurance on the internal
control over financial reporting. My consideration of the internal control over financial reporting would
not necessary disclose all matters in the internal control over financially reporting that might be a
reportable condition or material weaknesses. A reportable condition involve matters coming to my
attention relating to significant deficiencies in the design of operation of the internal control over
financial reporting that, in my judgment could adversely affect Chichester School District's ability to
record, process, summarize and report financial data consistent with the assertions of management in
the general purpose financial statements. A material weakness is a condition in which the design or
operation of one of more of the internal control components does not reduce to a relatively low level
the risk that misstatements in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. I noted no matters involving the internal control over
financial reporting and its operation that I consider to be a reportable condition nor a material
weakness.
This report is intended for the information of the audit committee, management, and federal awarding
agencies, pass-through entities. However this report is a matter of public record and its distribution is
not limited.
I extend my thanks to the officials and employees of the Chichester School District for their assistance
during the course of my audit.
Brent W. Washburn, CPA p^ ^^ .,g
Appendix on Internal Controls
This is an Appendix to the December 18, 2003 Chichester School District report on internal controls
and compliance based on an audit performed in accordance with Government Auditing Standards.
The following are items that came to my attention during the audit regarding the design and
operations of internal controls and compliance with laws, regulations, and other provisions of
contracts and grants:
1. Inventory of Fixed Assets
Criteria: Inventory of fixed assets represents a significant control tool in monitoring the School
District's assets and is essential to prepare reliable financial statements.
Condition: The School District does not have a schedule of assets controlled by the School
District. Schedules of assets purchased by federal grants have been maintained. The School
District would need to implement the new reporting model for years beginning after June 15,
2003 as required by the Governmental Accounting and Financial Reporting Standards:
Statement 34 - Basic Financial Statements and Management's Discussion and Analysis for
State and Local Governments. This new model requires fixed assets to be included although it
would not require retroactive infrastructure reporting.
Cause: The normal practice of governmental units in New Hampshire has been to expense the
fixed asset as purchase, and not to maintain any detail schedule of assets in use.
Recommendation: The District cause an inventory of these assets as soon as practical. The
existence of fixed asset records will not only aid district officials in their control of these assets,
but should be an invaluable tool in long range planning. General accepted accounting
principles require fixed asset reporting as part of the general purpose financial statements and
the audit opinion is being qualified due to the omission of this schedule. Implementation of
GASB-34 will be required fixed asset reporting next year.
Management Response: The current Accounting System does not include any integrated
software to enable tracking and depreciation of fixed assets. Currently, tracking is being
attempted thru manual means and the data is then transmitted to a data base at Primex via
modem. This method is slow, time consuming and only provides a list of assets at year-end.
The year-end data produced then must be entered into and depreciation calculated thru a
separate spreadsheet. We are in the process of evaluating new replacement Accounting
Software to alleviate this problem along with many other issues which the current system does
not address.
2. School Lunch Deficit
Criteria: The school lunch program is a self-supporting fund.
Condition: Over the past few years, the expenditures in the school lunch program have been
greater than the revenue. This has resulted in a deficit (negative) undesignated fund balance
at June 30, 2003 of $37,349. The deficit has been carried by the generally fund cash flows,
but is getting to a size that it may be difficult for the general funds cash flows to cover the
deficit.
Cause: The food cost and related program costs may not have been adequately monitored.
The student census is small, and the food service program does not include a snack bar.
Recommendation: The School Board consider budgeting a general fund transfer of funds to cover
the past deficit. For future program years, the programs revenue needs to be increased or
program expenditures need to be lowered, or a combination of both. If balancing the school
lunch program within it revenues is not deemed the method of choice, an annual appropriation
in the general fund should be made to support the school lunch program.
Management Response: The School Board has voted to cover the cost of the Food Service
Director in the general fund beginning in fiscal 2004/05 with the proposed budget reflecting this
change. The School Board will continue monitoring the food service program in the
forthcoming year in order to evaluate whether the reduction of costs will now allow the program
to become self-supporting. Pageii7
3. Bond Expenditures
Criteria: Paragraph 15 of the $1,600,000 general obligation bond dated July 18, 2002, states
"the Governmental Unit shall not take, or permit to be taken, any action or actions that would
cause any Municipal Bond to be an arbitrage bond within the meaning of Section 148 of the
internal Revenue Code of 1986." The School District represent and covenant as to respecting
the bond for purposes of the Internal Revenue Code of 1986, as amended. Part A. No
Arbitrage paragraph 5. Expenditure Test . "At least eighty-five percent (85%) of the spend able
proceeds of the Bond will be expended for the project within three (3) years of the date of
issuance of the Bond...."
Condition: The project was completed during the current period with only 82.39% of the spend
able proceeds being expended on the project. This condition may cause the interest on the
Municipal Bond to become included in gross income of the recipients for the purpose of federal
income taxation.
Cause: The construction and related cost came in under budget.
Recommendation: The School Board contract the district's attorney for legal opinion on the bond
contract provisions.
Management Response:A legal opinion was obtained from David Barnes, Bond Counsel. His
view is that there was reasonable expectation at the time of the Bond Sale that the project
would cost the full $1 ,600,000 as per the estimates prior to the start of the project. There are
no adverse consequences due to the actual expenditures for the project being under the 85%
no arbitrage test criteria.
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CHICHESTER SCHOOL DISTRICT
REPORT OF SCHOOL DISTRICT TREASURER
For the Fiscal Year July 1, 2001 to June 30, 2002
SUMMARY
Cash on Hand July 1, 2002 $ (99,562.01)
Received from Selectmen 2,662,280.00
Revenue from State Sources 954,982.44
Received from Other Sources 937,51 1.32
TOTAL RECEIPTS $ 4,554,773.76











ENROLLMENT AT CHICHESTER CENTRAL SCHOOL












































































































































In accordance with RSA 32:1 1 -a, the following summary represents actual special education
expenditures and offsetting revenues for the previous two fiscal years.
FY 2001/02 FY 2002/03
Actual Expenditures $690,219 $700,908
Actual Revenues
Catastrophic Aid $ 23,958 $ 64,539
Medicaid 19,673 9,501
Federal Grant 28.343 35,054
Total Offsetting Revenues $ 71,974 $109,094
Notes: • Actual expenditures represent a total of all designated special education budget
categories. Services provided through regular education categories cannot be
accurately segregated.
• Adequate Education Aid paid in both fiscal years above contained various weighted
stipends for those students identified as having special needs. These cannot be
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Decendent's Name Date of Death Father's Name Mother's Maiden Name
Burleigh, Michael S






















































CHICHESTER VALUES 01/20/2004 CHICHESTER VALUES 01/20/2004
























































CmCHESTER VALUES 01/20/2004 CHICHESTER VALUES 01/20/2004
OWNER ACKES IAM) TOTAL OWNER ACKt:S LAND TOTAL
DENNISON. THOMAS
CHICHESTER VALUES 01/20/2004 CHICHESTER VALUES 01/20/2004
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MAYVnJ ,R JR^ ALLEN G
MAYVILLE, KATHRYN
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MCRAK SR., KENNETH R
>CRES
CHICHESTER VALUES 01/20/2004 CHICHESTER VALUES 01/20/2004
OWNER
CHICHESTER VALUES 01/20/2004 CHICHESTER VALUES 01/20/2004
OWNtH ACRES LAND TOTAL OWNER ACRES LAND TOTAL
I-OnUER, MICHAEL A
POLLMGER, JUUE A





POTTER m, THEODORE A
POWER, JAMES E
I'RATT, MICHAEL S.
PRATT, RICHARD M 2()02
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VL\LL, JAMES







WALTER m, RICHARD C.
WARD, ANTHONY
WARREN, JAMES A
WATERS, SHIRLEY
WAT-SON, EDDIE
WEATHERVANE SEAFOOD
WEEKS, CLAYION E
WEEKS, RICHARD
WEHRLE, JOSEPH C
WEIR, EARL
WEIR. MARILYN R
WELCH JOINT
WELCH, EDWARD J
WELLS, GARY F.
WEST, JOHNH
WEST, ROBERT
WESTOVER, CARL D,m
WESTOVER, CARLO., in
WHEELER, RAYMOND D
WHELAN,PAULF.
WHIDDON, PAUL
WHITCOMB, ROBERT G.
WHTTE, CFXni. D
WHrm. DONALD
WIUTE,PAMHTAJ.
WHITE, PETER J
WHITEHEAD, DONAID
WHrnNG, ELEABETII ANN
WHIIMAN,F GERALD
WHITTEMORJi C
LCRES
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